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[bookmark: _Toc225951546]Project Summary***
Provide a brief summary description of the project, including: (i) what is the problem and issues to be addressed? (ii) what are the project objectives, and if the project is intended to be transformative, how will this be achieved? iii), how will this be achieved (approach to deliver on objectives), and (iv) what are the GEBs and/or adaptation benefits, and other key expected results. The purpose of the summary is to provide a short, coherent summary for readers. The explanation and justification of the project should be in section B “project description”. (max. 250 words, approximately 1/2 page)

The Dulombi–Boé–Tchetche (DBT) Complex in southern Guinea-Bissau faces increasing biodiversity loss and forest degradation driven by agricultural expansion, fire use, selective logging, and hunting. The problem is compounded by weak management capacity and insufficient, unpredictable financing for protected areas. Local communities, including women, remain highly dependent on natural resources, with limited access to sustainable and conservation-compatible livelihood options. Women are particularly constrained in accessing resources and decision-making processes.

The project aims to strengthen the management effectiveness and financial sustainability of the DBT Complex by addressing these interlinked challenges through an integrated and potentially transformative approach. Central to this is the development of a Project Finance for Permanence (PFP) mechanism within BioGuinea Foundation to secure long-term financing for forest protected areas, alongside the Livelihood Program for improving community engagement through gender-responsive productive and sustainable activities. 

The project will achieve this by: (i) establishing financial planning tools and structuring a PFP to mobilize sustained investment; (ii) enhancing protected area management through innovative monitoring technologies and a gender-responsive community ranger program; (iii) implementing a conservation-aligned livelihood program that supports sustainable income generation for local communities, particularly women and youth; and (iv) strengthening knowledge management, safeguards, and learning systems.

Expected global environmental benefits include improved management of 406,556 hectares of protected landscapes, reduced pressures on forest ecosystems and threatened species, and strengthened resilience of socio-ecological systems. The project will also deliver socio-economic benefits through enhanced livelihoods for 10,000 people (50% women), improved governance of natural resources and financial leverage for PAs.
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[bookmark: _Toc225951547]Indicative Project Overview
	Project Objective:
	To strengthen the management effectiveness and financial sustainability of Guinea-Bissau’s Dulombi-Boe-Tchetche (DBT) complex of protected areas through financing mechanisms, innovation and gender-responsive and youth-inclusive community participation


[bookmark: _Toc99358372][bookmark: _Toc99358400][bookmark: _Toc99358435][bookmark: _Toc99359845]

	Project Components
	Component Type
	Project Outcomes
	Project Outputs
	Trust Fund
	GEF Project Financing (in $)
	Co-financing (in $)

	Component 1. PA Financial Management

	Technical Assistance
	Outcome 1.1. Long-term financing for forest PAs in southern Guinea-Bissau secured through a Project Finance for Permanence (PFP) mechanism within BioGuinea Foundation

Indicators:

100% conditional financial management benchmarks met by IBAP and BioGuinea Foundation for a the Forest PFP to become effective   

Investment partnerships secured with the PFP deal signed by project end

At least a USD 25 million capitalization target achieved for BioGuinea Foundation’ Forest PFP endowment (approximately 2.2 times the current EUR 10 million endowment, , converted to USD at the Q2 2026 exchange rate)





	
Output 1.1.1.	Financial management and business planning tools for PA management deployed across National System of Protected Areas (SNAP) in collaboration with BioGuinea Foundation, and with DBT Complex serving as a business unit where these new tools will be piloted

Output 1.1.2. 	Capacity improved of both IBAP’s and BioGuinea’s staff to assess, manage and leverage PA finance through specialized training, networking and peer learning exchanges 

Output 1.1.3. 	Technical, financial, and governance design for a PFP mechanism supporting the forest PAs of southern Guinea-Bissau completed by project FY2

Output 1.1.4. 	Partnership agreements and investment framework for the PFP mechanism dedicated to forest PAs in southern Guinea-Bissau successfully negotiated between BioGuinea Foundation and PFP endowment funders

	GEFTF
	162,000
	1,350,000

	Component 2. Conservation management of the DBT landscape
	Technical Assistance
	Outcome 2.1. PA management and species protection strengthened through innovative monitoring tools and inclusive community engagement

Indicators:

Improved METT scores (20% over baseline by end of project)

Level of adoption of useful technologies according to benchmarks, with at least 35% of IBAP staff trained being women (80% adoption)

Percentage of Community Ranger Program participants across DBT Complex localities, disaggregated by gender and age, with at least 40% women and 30% youth participation by end of project

	
Output 2.1.1. Innovative technologies and procedures for ecological monitoring, site-level surveillance, and infraction reporting adopted by IBAP staff in the DBT Complex

Output 2.1.2. 	Community engagement and training centers constructed in Dulombi and Boé National Parks completed by project FY2

Output 2.1.3. 	Gender-responsive and youth-inclusive Community Ranger Program scaled up across the DBT Complex, including safeguards sensitive training of rangers

Output 2.1.4.	Ecological monitoring of the conservation status of ecosystems and threatened species through partnerships implemented

	GEFTF
	300,000
	890,000

	Component 3. Livelihood Program
	Investment
	Outcome 3.1. Sustainable, gender-responsive and conservation-aligned Livelihood Program for communities in and around the DBT Complex rolled out

Indicators:

Livelihoods baseline in select communities established by end of year 1, 20% income increase of beneficiaries by end of project as a result of households participating in the DBT Livelihood Program

50% of end-beneficiaries of the Livelihood Program are women

At least 40% of beneficiary groups of the Livelihood Program are women’s groups



	
Output 3.1.1.	Participatory assessments of community livelihoods, resource use patterns, and conservation-compatible economic opportunities completed to inform KPIs for the DBT Livelihood Program

Output 3.1.2.	A conservation-aligned Livelihood Program providing low value grants to local resident communities across the DBT Complex, supporting sustainable income-generating activities (e.g., sustainable agriculture, NTFPs, nature-based enterprises, ecotourism services), with priority given to women and youth as beneficiaries

Output 3.1.3.	Community groups, including women, and local enterprises, including female-led, receive technical support, training, and small-scale equipment to implement sustainable livelihood activities aligned with DBT conservation objectives and management plan

Output 3.1.4.	Community-based natural resource management and conservation agreements established with participating communities to align livelihood benefits with biodiversity protection.

	GEFTF
	715,000
	2,300,000

	Component 4. KM and Learning
	
	Outcome 4.1. Project level knowledge management ensured, lessons shared, and results and impacts communicated and disseminated for wider learning

Indicators:

5 KM products developed and circulated by end of project

	Output 4.1.1.	Develop and implement socially-inclusive and culturally-sensitive strategies for sharing/ exchanging knowledge, lessons and communicating project results and impacts, showcasing benefits for men and women (i.e., gender-disaggregated data)

Output 4.1.2.	Project-level risk management measures (including gender considerations) developed, implemented and monitored
	GEFTF
	110,000
	400,000

	 M&E
	
	Adaptive M&E implemented at project level 
	Output.	The project is adequately monitored: Ensuring that the project implements its M&E plan and that the results communicated through the Project Steering Committee, including the quarterly and annual reports (PIR) and the TE [final evaluation] and ensure gender responsiveness
	GEFTF
	49,583
	0

	Subtotal
	GEFTF
	1,336,583
	4,940,000

	Project Management Cost (PMC) (if this is an MTF project, please report separate PMC lines for each TF).  ***If amount requested is above limits, a pop-up menu should open for the Agency to provide an explanation***
	GEFTF
	70,346
	260,000

	Total Project Cost
	
	1,406,929
	5,200,000










[bookmark: _Toc225951548]PROJECT OUTLINE 
[bookmark: _Toc225951549]Project Rationale 

Briefly describe the current situation: the global environmental problems and/or climate vulnerabilities that the project will address, the key elements of the system, and underlying drivers of environmental change in the project context, such as population growth, economic development, climate change, sociocultural and political factors, including conflicts, or technological changes.  Describe the objective of the project, and the justification for it.  (Approximately 3-5 pages) see guidance here*** 
[bookmark: _Toc225951550]Context and Justification
Biodiversity significance, threats and relevant institutional mandates
Guinea-Bissau, located in West Africa, is a country renowned for its exceptional biodiversity. The country is home to some of the most important ecosystems in the region, such as its mangrove forests, coastal wetlands, and tropical forests, including the Dulombi-Boé-Tchetche (DBT) complex of protected areas (PAs), located in the southeast of the country and covering approximately 400,000 hectares. Individual sites that compose the complex are reported to have the following indicative area[footnoteRef:2] (Figure 1): 160,096 hectares for Dulombi National Park, 105,373 hectares for Boé National Park, 49,992 hectares for Tchetche Ecological Corridor, 55,003 hectares for the Cuntabane-Quebo Ecological Corridor and 36,162 hectares for the Salifo-Xitole Ecological Corridor. All sites are legally designated as official PAs since 2017 and have an approved management plan for the entire complex developed since 2020 encompassing a 10-year period.  [2:  There are discrepancies in the GIS measured area and the reported area for the sites that compose the DBT complex according to sources (±12,000ha). This will be soon addressed by IBAP through a geodesic study underway. ] 

[bookmark: _Ref225581798][bookmark: _Ref225952110]Figure 1. Map of the Dulombi-Boé-Tcheché Complex of PAs within the National System of Protected Areas
[image: The image depicts a map showing various protected areas within the Democratic Republic of the Congo, including national parks and natural reserves, and highlights the Dulombi-Boￃﾩ Complex, with a legend indicating recent site visits to assess biodiversity threats.

AI-generated content may be incorrect.]

The DBT Complex is managed as a single integrated protected landscapes within Guinea-Bissau, albeit being composed of sites of different categories. It is recognized for its exceptional biodiversity and ecologically connecting to other important forest and coastal PAs, as well as PAs across the border in Guinea. It encompasses a diverse set of forest ecosystems, in particular tropical open forests (including small remnants of dense forests) and savannas—both of which harbor a rich and varied flora and fauna. The DBT Complex is recognized as an International Bird Area (IBA) and also provides refuge for many large mammals, reptiles, and quite importantly, different species of non-human primates. These include the Western chimpanzee (Pan troglodytes verus), Temminck's red colobus (Piliocolobus badius temminckii), Colobus polykomos, Cercocebus atys and Piliocolobus badius. These primate species are red-listed classified as ‘endangered’ due to habitat loss and trade, while the Western chimpanzee is classified as ‘critically endangered’. According to recent research, the southern forests of Guinea-Bissau overlap with the northwestern part of known habitats for Pan troglodytes verus, highlighting DBT Complex’s conservation significance. The presence of various wetlands (vendus) across the landscapes, including Ramsar site Wendu Tcham Lagoon with 14,970 ha (almost entirely within the Tcheché corridor), adds to the site’s conservation value. In addition, an NGO project supported by Chimbo Foundation in 2016 mapped more than 200 sacred sites as community-based conservation of cultural and natural values in the Boé sector. Of these, 178 communities opted for inclusion in the ICCA registry. Although these sites are small (<1ha), many of them are located within Boé National Park and TcheTche Corridor. 

The Institute for Biodiversity and Protected Areas (IBAP) is the national authority responsible for the management of Guinea-Bissau’s protected areas and operates with administrative and financial autonomy for this mandate. IBAP has extensive experience in the implementation of GEF-funded projects and collaborates with a wide range of national and international partners, including the International Union for Conservation of Nature (IUCN), Wetlands International, and Chimbo Foundation, among others. E.g. IBAP works closely with academic and research institutions. Important and long-term research on Pan troglodytes verus has helped orient actions on the ground for enhancing the connectivity of important forested landscapes in southern Guinea-Bissau.[footnoteRef:3] [3:  See e.g. Ferreira da Silva, M.J. and Regalla, A. (2025), The Illegal Trade in Live Western Chimpanzees (Pan troglodytes verus) in Guinea-Bissau and Proposed Conservation Management Actions. Conservation Letters., 18: e13087. https://doi.org/10.1111/conl.13087. See also Minhós, T., Wallace, E., Ferreira da Silva, M.J., Sá, R.M., Carmo, M., Barata, A., & Bruford, M.W. (2013). DNA identification of primate bushmeat from urban markets in Guinea-Bissau and its implications for conservation. Biological Conservation, 167, 43–49. https://doi.org/10.1016/j.biocon.2013.07.018. ] 


IBAP also works closely with the BioGuinea Foundation, the country’s independent conservation trust fund, established to mobilize and manage sustainable financing for the National System of Protected Areas (SNAP), which now covers 26,3% of the national territory. As a UK-registered and fully audited charity, BioGuinea Foundation is primarily tasked with mobilizing and managing its endowment. It has recently expanded its role to include pass-through and sinking fund mechanisms, as well as community grant-making schemes, while it may also in the near future support IBAP in complex procurement processes.￼ To date, BioGuinea Foundation has secured an accumulated endowment of approximately EUR 10 million (~USD 11.5M), which generates an annual payout of around 3–5%, equivalent to roughly EUR 300,000–500,000. While this provides an important and stable contribution to SNAP operations, it remains insufficient to meet overall financing needs. BioGuinea Foundation has been identified as one of the Responsible Parties to be contracted by IBAP for the implementation of the current project, especially for Component 1. 

A 2011 World Bank assessment placed the SNAP’s annual management needs at around $1 million, but for a smaller network of protected areas[footnoteRef:4]. Today, these needs are reasonably estimated to exceed $2.5 million per year. Additionally, the PA estate is larger than it was in 2011—most notably with the addition of DBT Complex in 2017. The majority of PA management costs continue to be covered through externally funded projects of varying scope, duration, theme and supporting capacity. This leaves PA sites such as the DBT Complex without a reliable, long-term financing stream. [4:  Source: Source: WB (2011), Report No. 56633-GW, Project Appraisal Document for a Biodiversity Conservation Project (BCP), Guinea-Bissau, February 18, 2011. The report cites a study estimating that a US$20 million endowment would be required to sustainably finance IBAP’s core costs for managing five coastal and marine national parks, assuming a 5% return on investment. Since then, the protected area network has expanded, inflation has increased costs. Also, a 3–4% annual withdrawal rule (instead of 5%) would be more realistic if financing would need to rely solely on the return on investment.] 


Achieving financial sustainability at the level of the SNAP would require a substantially larger capital base than the current one[footnoteRef:5]. An endowment in the order of $50–60 million (~EUR 43–52M) could generate approximately $2.3 million annually and could be a ‘game changer’. A larger deposit—closer to $80 million—would additionally enable strategic investments in infrastructure and capacity development, including the potential establishment of a national ranger training school that would serve the entire PA estate. Of the $2.3 million annually, it is estimated that half of it (i.e. $1.15 M per year) would be sufficient for maintaining the management of forest PAs in southern Guinea-Bissau. In this light, this data would establish the minimum capitalization target that would be leveraged through this project for the endowment at $25M.  [5:  See BioGuinea Foundation Report annual report and financial statement. ] 


In this context, a Project Finance for Permanence (PFP) approach offers a viable pathway to close the financing gap by mobilizing upfront, long-term funding tied to clear conservation and governance commitments. By combining endowment capital, time-bound sinking funds, and public co-financing, a PFP could shift BioGuinea from a complementary funding role to a more predictable and sustained financing mechanism, in line with its ambitions and expansion plans. This is particularly relevant for terrestrial protected areas in southern Guinea-Bissau that harbor forests with transboundary and global significance. Historically, they have received less investment than the marine parks of the Bolama-Bijagós archipelago[footnoteRef:6]. A targeted PFP, specifically focusing on southern forest landscapes of Guinea-Bissau[footnoteRef:7], will ensure adequate and sustained resourcing for core PA management functions across the DBT Complex and beyond, including staffing, surveillance, community engagement, and ecological monitoring, while strengthening institutional capacity and accountability over time. [6:  A new UNDP GBFF PPG for Guinea-Bissau was approved in March 2026  and will complement efforts foreseen in this initiative without overlap. The GBFF project focuses a Finance for Permanence (FfP) Approach dedicated to the Marine Protected Areas of Guinea-Bissau. This project focuses on PFP for forest PAs in southern Guinea-Bissau.  ]  [7:  In addition to the DBT Complex, forest PAs of southern Guinea-Bissau include Cantanhez National Park, Lagoas da Cufada composing landscapes that overlaps with potential Chimp habitat. ] 


While IBAP and BioGuinea have not yet undertaken a comprehensive costing and budgeting exercise for the actual and strategic management needs of the protected area system, strengthening the long-term financial sustainability of terrestrial protected areas in southern Guinea-Bissau is a necessity. In fact, the 2020 management plan for the DBT Complex clearly mentions: “[…] chronic lack of resources facing IBAP—and, by extension, [Dulombi-Boé-Tcheche Complex]—which prevents them from hiring qualified staff to ensure the system’s operation and stability in the short, medium, and long term.”

At the same time, even though the DBT Complex has benefitted from GEF projects[footnoteRef:8], the PAs are relatively new and there are many unmet management needs. Similar to most PAs in Guinea-Bissau, the sites within the DBT Complex are home to resident local communities living across at least 78 settlements (tabancas) of varying sizes, with a total an estimated population of ~15,600 people[footnoteRef:9]. Most households rely on slash-and-burn subsistence agriculture and small-scale hunting as primary livelihood strategies. In addition, some households cultivate cashew, the country’s most important agricultural commodity and a key source of cash income. While cashew production can significantly supplement household earnings, the establishment of cashew plantations typically requires the clearing of forest areas, since cashew trees do not tolerate any shade or competition from other trees to be productive. Additionally, the use of fire during the dry season to establish agricultural fields—both for subsistence crops and cashew plantations—together with selective timber extraction from forest landscapes in southern Guinea-Bissau, are considered among the most significant threats to biodiversity in the DBT Complex and to forested areas in the southern part of the country more broadly.  [8:  Approved since 2022, the GEF IUCN Connectivity project (GEF ID 10556 “Strengthening ecological connectivity in the Dulombi-Boé Tchetche complex (DTB)”) is ongoing but expected to end in 2027. It has a broader and different mandate than the present project Concept. In addition, between 2010-2019, the UNDP GEF project (GEF ID 3575 – “SPWA-BD: Support for the Consolidation of a Protected Area System in Guinea-Bissau's Forest Belt”) was implemented and helped establish the baseline for creating the DBT Complex and conducting a few important studies. ]  [9:  Source: GHS-POP R2023A - GHS population grid multitemporal (1975-2030). European Commission, Joint Research Centre (JRC). Estimations handled through EarthMap.org engine. Another estimate based on Kontur maps suggested 31,000 people (https://data.humdata.org/dataset/kontur-population-guinea-bissau). Park managers refer to a figure of 7,814 people based on the 2009 Census, which is an underestimation (no sex-disaggregated data available). ] 


These activities drive habitat loss, forest degradation and, at larger scales, lead to deforestation, with impacts clearly visible in remote sensing analyses, particularly through indicators such as tree cover loss (Figure 2)[footnoteRef:10]. In addition, hunting, logging, and related trade affect several species, including those that are red-listed and/or included in CITES appendices, for which cross-border trade intensifies pressure.[footnoteRef:11] Subsistence hunting, and the limited use and trade in forest products, including the  consumption of bushmeat are generally accepted as traditional practices predating the establishment of PAs. At the same time, the targeting of threatened species, especially monkeys and even apes, contributes to ongoing biodiversity decline within the complex and poses a health risk to the communities.  [10:  Tree cover loss in the DBT Complex shows a marked increase in recent years compared to earlier trends. Based on data from the Global Forest Watch using the UMD GLAD Global Forest Change dataset (2001–2023), average annual forest loss across the complex over the last five years (2019–2023) is approximately 1,958 hectares per year. This represents a substantial escalation relative to the 2001–2018 period, during which average annual loss was around 736 hectares per year. In other words, recent forest loss is nearly 2.5–3 times higher than the pre-2016 average. This sharp increase indicates a significant shift in pressure on forest ecosystems within the DBT landscape, suggesting that drivers such as agricultural expansion, fire use, and resource extraction have intensified in recent years.]  [11:  International trade in Pterocarpus erinaceus (Rosewood or “Pau-sangue” – included in CITES Appendix I) was widely reported in the area around 2012–2013, prompting the Government of Guinea-Bissau to introduce a national export ban. While there are indications that selective logging of rosewood and other hardwood species continues, it appears to occur at lower levels and with reduced cross-border trade. Nonetheless, recent analyses suggest that current tree cover loss is comparable in intensity to levels observed during the 2012–2013 logging peak in southern Guinea-Bissau (based on primary and secondary data collected in March 2026).] 


The proximity of the DBT Complex to urban centers such as Buba (~9,000 inhabitants) and smaller towns such as Quebo (~8,600 inhabitants), and to a lesser extent Galomaro and vicinities toward Dulombi (~3,000 inhabitants), are the main drivers behind the demand for forest resources, particularly firewood and charcoal, further contributing to forest degradation within the landscape. In addition, a national road linking the town of Xitole to the city of Gabú crosses the protected corridors within Cuntabane–Quebo and Tchetché, continuing along the western flank of Boé National Park. The road is important to local communities, many of which live in relative isolation. It facilitates trade, including potentially cross-border trade, but also access to land and natural resources from outsiders. This may in turn encourage agricultural expansion, resource extraction, and in some cases mining activities where monitoring and enforcement are limited.
[bookmark: _Ref225582411]Figure 2. DBT Complex: Recent tree cover loss with a focus on the southern part of Dulombi National Park
[image: ]

Although the core areas of the DBT Complex remain relatively buffered from the most intense pressures, existing protection and management measures outlined in the management plan are not yet sufficient to effectively address these threats. Limited funding, low staffing levels (field presence tally fewer than 20 personnel across the entire DBT Complex) coupled with logistical and capacity challenges contribute to the low levels of PA’s management effectiveness across the complex[footnoteRef:12]. E.g., PA staff covering the DBT Complex are physically divided into two groups under the respective leadership of two Park Directors (one for Dulombi and one for Boé). The teams currently operate from temporary office spaces, pending the completion of basic infrastructure funded under the GEF IUCN Connectivity project (GEF ID 10556). Those investments did not include, however, facilities such as a community center to support the regular community consultative councils or to host any relevant training activities at site level with community members, among them women. Recent initiatives such as the recruitment of community rangers (young men and women) to monitor chimpanzees and report infractions in Boé National Park’s landscape implemented by Chimbo Foundation looked promising while it lasted, but remained insufficient in time and scale to effectively leverage a broader community-based co-management arrangements across the landscape.  [12:  E.g. PA staff on the ground are rarely using electronic data collection tools, GIS technologies or other useful equipment such as camera traps and drones to support PA surveillance and ecological monitoring tasks. The management plans had foreseen the need for conducing a community census across the 78 tacancas that include resident population, but it is yet to be conducted. ] 


Guinea-Bissau is a country deeply rooted in rural livelihoods characterized by significant gender inequality. This directly shapes natural resource management patterns. Women account for a large share of the agricultural labor force—estimated at around 80%—yet customary systems largely deny them secure land rights and limit their access to credit, inputs, and decision-making power[footnoteRef:13]. This disconnect between labor contribution and resource control is reinforced by entrenched patriarchal norms and weak institutional representation, as highlighted in national gender analyses.[footnoteRef:14] Data from UN Women further illustrate the broader structural inequality: only 9.8% of parliamentary seats are held by women, and 25.7% of women are married before age 18, reflecting limited agency and participation in governance and resource-related decision-making. These inequalities are compounded in rural areas, where customary systems dominate, restricting women’s land tenure and participation in governance, despite their critical role in managing natural resources and sustaining household food systems. As a result, women remain both highly dependent on ecosystems and disproportionately vulnerable to environmental degradation and climate change. Gender imbalance within the Dulombi–Boé–Tchetche (DBT) Complex is particularly evident: women are central to agriculture, fuelwood collection, and non-timber forest product use, yet remain underrepresented in PA governance structures and community decision-making bodies. Addressing this gap requires not only increasing women’s participation in initiatives such as community ranger programs and local committees, but also ensuring their access to land, leadership roles, and equitable benefit-sharing mechanisms linked to conservation and sustainable resource use. [13:  WFP (2022). Guinea-Bissau: Annual Country Report 2022. Country Strategic Plan. 2019 - 2022. ]  [14:  See e.g.: UNDP (2021). Guinea-Bissau: Gender Analysis. By UNDP-Consultant: Dr. Birgit Embaló, PhD.] 


The problem addressed by this project is the progressive loss of biodiversity and degradation of forest ecosystems in the DBT Complex, caused by increasing pressures on natural resources and aggravated by limited institutional capacity, lack of sustainable financing for protected area management, and scarcity of conservation-compatible economic alternatives for local communities.

Finally, under climate change scenarios, it is expected that not just the biodiversity of the DBT Complex but also the living conditions for resident populations will be negatively affected (e.g. higher temperatures and important changes to the rainfall regime)[footnoteRef:15]. These potential impacts are considered under the project risks, where more detailed considerations are made.  [15:  https://climateknowledgeportal.worldbank.org/] 

[bookmark: _Toc225951551]From Baseline to Solutions, including drivers, solutions enablers and barriers
In February 2026, a UNDP supported a fact-finding mission to localities near the DBT Complex with the aim to identify biodiversity pressure points that affect the PAs from outside (dots shown in Figure 1). Consultations focused on selected sites where economic activities such as hunting and logging were known to exert pressure on forest ecosystems and wildlife. Specific questions were asked to survey participants on how behavior and market drivers affect individual threatened species such as Pan troglodytes verus and other non-human primates, as well as Pterocarpus erinaceus, a CITES-listed tree species affected by trade. Results identified that despite the efforts to strengthen the management of DBT Complex, DBT landscapes are increasingly affected by a combination of anthropogenic pressures that are progressively degrading natural habitats, undermining the ecological integrity of both the PAs and the surrounding buffer zones. 

Local livelihoods in the landscape remain highly dependent on natural resource use, with most households relying on subsistence agriculture based on shifting cultivation practices, small-scale hunting, and the extraction of timber and non-timber forest products. The expansion of cashew plantations — currently Guinea-Bissau’s most important agricultural commodity — is further accelerating forest clearing and land conversion processes. The widespread use of fire during the dry season to prepare agricultural fields contributes to habitat degradation, soil erosion and biodiversity loss, particularly when fire regimes become uncontrolled.

Scientific knowledge on ecosystem status and species trends in the DBT Complex have made import contributions (e.g. on the distribution of Pan troglodytes verus, but remains otherwise limited to a few specific themes. This further constrains evidence-based management and adaptive decision-making. At the same time, opportunities exist to strengthen conservation effectiveness through innovative financing mechanisms, enhanced participatory governance models, and the promotion of conservation-compatible livelihood options that reduce pressure on natural resources while improving local well-being.

Gender inequalities in Guinea-Bissau shape natural resource use and conservation governance. Socio-cultural norms and patriarchal systems limit women’s access to land, assets, and decision-making, despite their central role in agriculture, forest use, and household energy. As a result, women remain underrepresented in governance and face greater vulnerability to environmental change, underscoring the need for gender-responsive conservation approaches.

The cumulative effect of these dynamics lead to a systemic cycle of environmental degradation and biodiversity loss, in which short-term livelihood needs and structural governance constraints undermine the long-term sustainability of conservation outcomes. 

Against this backdrop, the proposed project aims to strengthen the management effectiveness and financial sustainability of the DBT protected area complex by addressing key systemic barriers that prevent the adoption of integrated landscape management approaches. 

The project will support the development of long-term conservation financing solutions, enhance institutional and technical capacity for protected area management, and promote gender-responsive and youth-inclusive community participation in biodiversity conservation. By targeting both the direct and underlying drivers of environmental degradation, the project seeks to catalyze a transition toward sustainable resource use practices, improved ecological monitoring and governance, and resilient livelihood systems compatible with biodiversity conservation objectives.
Barriers
Barrier 1) Limited mastery of PA financial management and administrative tools
IBAP faces gaps in financial planning, budgeting and monitoring systems (e.g. individual PAs are not treated as cost centers with relative administrative authority). This limits a more efficient resource allocation and long-term conservation investment. In the DBT Complex, where operational presence and infrastructural conditions are constrained across a large and remote landscape, weak financial management directly reduces management effectiveness and the sustainability of conservation actions.

Barrier 2) High dependence on project-based financial support
Protected area operations remain largely reliant on short-term external funding—in particular for forested PAs in southern Guinea-Bissau. This results in fragmented implementation cycles and limited continuity of conservation actions. The absence of predictable and diversified financing mechanisms threatens the operational effectiveness of PA management efforts. In addition, despite ongoing efforts to mobilize conservation finance, donor support to the BioGuinea Foundation has not yet reached the capitalization levels needed to ensure sustainable financing of terrestrial PAs. In contrast to coastal and marine sites, forest protected areas in southern Guinea-Bissau have attracted comparatively much less investment, limiting their operational stability, strategic planning and the expansion of effective conservation management.

Barrier 3) Limited uptake and adoption of new technologies and innovations in PA management and law enforcement (GIS, communications, surveillance)
Park staff in the DBT Complex rely largely on rudimentary surveillance and monitoring methods, tools and equipment, as well as insufficient training. Although early warning systems exist (such as fire alerts), response capacity remains limited. An initiative for recruiting young men and women as community rangers across the complex had been promoted by Chimbo Foundation but remained limited in time and scope. Overall, institutional and logistical constraints hinder the adoption of modern monitoring and data management tools, reducing the ability to detect threats, enforce regulations and effectively protect biodiversity across this remote landscape.

Barrier 4) Limited engagement of local communities in PA management, including insufficient physical, logistical and communication means)
Community participation in conservation governance remains uneven due to limited outreach capacity, weak dialogue mechanisms and inadequate support for inclusive engagement processes – including the absence of dedicated community centers at the heart of the sites. This reduces local ownership of conservation objectives and may contribute to continued unsustainable resource use practices. 

Barrier 5) Scientific knowledge of the conservation status of ecosystem and species within the DBT Complex is still scant
Gaps in ecological baseline data and long-term monitoring systems constrain adaptive management and prioritization of conservation actions. Limited availability of reliable information on species trends and ecosystem conditions weakens planning, resource allocation and impact assessment. As an institution, IBAP’s capacity to make use of available scientific knowledge for strengthening PA management also faces constraints, in spite of the presence and perseverance of a few outstanding individuals. 

[bookmark: _Toc225951552]Project Description

Project Description. This section asks for a theory of change as part of a joined-up description of the project as a whole. The project description is expected to cover the key elements[footnoteRef:16] of good project design in an integrated way. It is also expected to meet the GEF’s policy requirements on gender, stakeholders, private sector, and knowledge management and learning (see section D). This section should be a narrative that reads like a joined-up story and not independent elements that answer the guiding questions contained in the PIF guidance document.  (Approximately 3-5 pages) see guidance here*** [16:  Enabling Elements for Good Project Design: A synthesis of STAP guidance for GEF project investment: https://stapgef.org/resources/advisory-documents/enabling-elements-good-project-design-synthesis-stap-guidance-gef] 

[bookmark: _Toc225951553]Theory of Change
The Theory of Change (ToC) for this project—illustrated by a diagram in Figure 3—departs from the baseline analysis in Section A, which defined the problem addressed by this project, the Drivers, the Enablers and the contextual Barriers.
[bookmark: _Ref225304008]Figure 3. Theory of Change
[image: The image depicts a diagram outlining the long-term vision and objectives for enhancing the management and financial sustainability of Guinea-Bissau's Dulombi-Boe-Tchetche protected areas. It includes strategies for community participation, behavior change, knowledge solutions, and financial management, all aimed at improving conservation and biodiversity.

AI-generated content may be incorrect.] 

The TOC diagram is to be read from the bottom up: It starts with the ‘Core Problem’—defined as the direct and indirect threats to biodiversity, and their impacts. There are five main causes to the problem:
[1] Low management effectiveness and deficient planning in PA management
[2] Precarious local and operational infrastructures to support a more effective and inclusive PA management.
[3] Weak law enforcement in core PAs favor unsustainable practices.
[4] Challenged relationships with neighbors and resident populations in the DBT Complex and landscapes.
[5] Lack of alternative livelihoods for local communities

Systemic drivers, such as pervasive poverty and gender inequality, climate change etc., are all taken into consideration as part of the problem. 

The TOC proposed Solutions, which include three main elements:
(i) Recurrent financial needs for key forest PAs in southern Guinea-Bissau are met. 
(ii) IBAP embraces innovation in PA monitoring, surveillance and law enforcement, providing strengthened protection to species and habitats. 
(iii) Local communities, including women, have access to financial resources and capacity strengthening opportunities to develop conservation-compatible livelihoods and related initiatives.

There are Barriers to the Solutions that were analyzed in the previous section and are presented, and the project strategy is summarized through Components and Outcome. These are the high-level elements of the project strategy below the Objective.  While the project strategy includes Outputs under the Outcomes, it is not necessary to represent them in TOC diagram. Rather they are described in the next section. 

Components and Outcomes are linked to the Barriers through color code arrows: e.g. Component / Outcome 1 are coded with the red color; then, red arrows link Barrier 1 and Barrier 2 to Component 1 /Outcome 1. The same logic of color-coding applies to the other similar linkages. For this project, there is only a single Outcome under each component. 

On top of arrows that link different elements of the TOC, tags listing a series of numbered Assumptions are shown, including on top of the wide red arrow that links the Objective to the elements depicted under the ‘Long-term goal’ level. 

There are six contextual Assumptions that apply to this project’s TOC (listed on the TOC diagram right side): 
1)	Key stakeholders, including women and local communities NGOs/CBOs can, and are willing to, effectively participate in and benefit from project activities. 
2)	Trained beneficiaries will be able to use their skills for pursuing conservation goals.
3)	Political and institutional stability favors the necessary financial leverage.
4)	Conditions for rolling out the livelihoods program are favorable, and its benefits are sufficiently accessible to the beneficiaries in the DBT Complex, including women.
5)	The effects of climate change on forest biodiversity in Guinea-Bissau stay within manageable limits
6)	Innovative social norms to improve conservation management are welcome.
7)	Availability of funding for a successful PFP deal to be struck.

The non-realization of assumptions constitutes Project Risks. For example, linked to Assumption 6, the risk is that “Innovative social norms to improve conservation management are rejected by key stakeholders”, negating thereby the assumption. 

Because the project relies on both barrier removal and behavior change approaches, Assumptions must remain valid for the project strategy to be successful. The regular assessment of project risks will evaluate the extent to which assumptions remain robust and valid during implementation. Assumptions 1, 2, 3 and 3 are strongly linked to behavior change. 


In line with STAP guidance on the topic[footnoteRef:17], behavior change strategies are reflected in the project’s Outputs focusing e.g. on capacity & skills development (various outputs), incentives (the community livelihood program), access and enabling environment (sustainable finance, innovation and, to some extent also, the community livelihood program). These strategies can also be typified as Material incentives, Information, Choice architecture and Social influences—further inspired by STAP guidance—and will be liberally used when fully developing the project strategy during the PPG.  [17:  With reference to STAP publications and other related materials listed here: https://www.stapgef.org/resources/advisory-documents/why-behavioral-change-matters-gef-and-what-do-about-it. Key inspiration came from: Metternicht, G., et al.(2020). Why behavioral change matters to the GEF and what to do about it. A STAP Advisory Document. Scientific and Technical Advisory Panel to the Global Environment Facility. Washington, D.C.] 


Also, the placement of Assumptions in relation to Barriers and Outcomes indicates which specific conditions must be in place for the desired change to happen. For example: ‘political and institutional stability’, and the actual ‘availability of funds’ for the PFP (represented, respectively, by Assumptions 3 and 7) are pre-conditions for Barriers 1 and 2 to be overcome through Component 1 work. The same logic applies to the remainder of the assumptions. 

Another set of risks to achieving project outcomes is linked to environmental and social safeguards (SES). These need to be averted or mitigated for the project to remain compliant with UNDP and GEF policies. Because SES Risks are inherent to the project strategy, they need not be represented in the TOC. Rather, they are described in the Pre-SESP document and mentioned in the project risk section. 
[bookmark: _Toc225951554]Project Strategy
The project consists of four main components designed to address the financial, institutional, socio-economic, and knowledge related barriers affecting conservation in the Dulombi–Boé–Tchetche (DBT) Complex, while delivering measurable improvements in management effectiveness, community engagement, and long-term sustainability.

Component 1 (PA Financial Management) focuses on strengthening PA financial management by establishing the foundations for a Project Finance for Permanence (PFP) mechanism within BioGuinea Foundation. This includes the deployment of financial planning and business tools across the National System of Protected Areas (SNAP), with the DBT Complex serving as a pilot unit (Output 1.1.1.). Capacity of IBAP and BioGuinea staff will be enhanced to manage and leverage conservation finance (Output 1.1.2.), while the technical, governance, and financial architecture of the PFP is developed and investment partnerships are secured (Output 1.1.3). The funding under this component will need to be used in a highly strategic manner to generate outreach and leverage. The last output under Component 1 foresees: ‘Partnership agreements and investment framework for the PFP mechanism dedicated to forest PAs in southern Guinea-Bissau successfully negotiated between BioGuinea Foundation and PFP endowment funders’ (Output 1.1.4.). This implies any consultancy, event or legal advisory input needed to secure the PFP. Success will be measured through the achievement of PFP financial benchmarks, the mobilization of partnerships, and progress toward capitalization targets, ultimately enabling long-term and predictable financing for forest protected areas in southern Guinea-Bissau. The project will work closely with the UNDP GBFF project under preparation to achieve synergistic goals, as well as the ongoing GEF-BIOFIN project, working closely with BioGuinea Foundation to decrease the risks of non-achievement and to maximize the funds mobilized. This component will be implemented with BioGuinea Foundation as the Responsible Party, to be contracted by IBAP,
Expected Outcome 1.1. Long-term financing for forest PAs in southern Guinea-Bissau secured through a Project Finance for Permanence (PFP) mechanism within BioGuiné

Component 2 (PA management on the ground) aims to improve conservation management and species protection within the DBT Complex through the adoption of innovative monitoring tools and inclusive community engagement. This includes introducing new technologies and procedures for ecological monitoring, surveillance, and reporting, alongside the construction of community engagement and training centers. A key element is the scaling up of a gender-responsive and youth-inclusive Community Ranger Program, combined with strengthened ecological monitoring through partnerships. Results will be reflected in improved management effectiveness scores, increased adoption of adequate technologies (encouraging women engage in it for their own capacity building), and broad participation—disaggregated by gender and age—in community-based conservation efforts. The goal of the component is to enhance the PA’s management effectiveness. It is therefore proposed that METT is proactively used as a tool to measure it, supported by a realistic analysis of conditions on the ground. This component will be directly executed by IBAP. 
Expected Outcome 2.1. 2.1. PA management and species protection strengthened through innovative monitoring tools and inclusive community engagement

Component 3 (Livelihood Program) supports the rollout of a sustainable, gender-responsive livelihood program for communities living in and around the DBT Complex. Most of the budget under this component (min. $600K) is expected to go directly to the Conservation-aligned Livelihood Program providing low value grants to local resident communities across the DBT Complex (output 3.1.2). One or more NGO service provider will be selected as Responsible Party during the PPG phase through a transparent process based on comparative advantage for rolling out the program. The approach is grounded in participatory assessments to identify viable, conservation-compatible economic activities. The project will provide low value grants and technical support to community groups and local enterprises[footnoteRef:18]—prioritizing women and youth—to promote sustainable agriculture, sustainable use of non-timber forest products, and nature-based enterprises. Community conservation agreements will link livelihood benefits to biodiversity outcomes. Progress will be measured through livelihood performance indicators, with at least 50% of beneficiaries being women and a significant share of supported groups led by women. [18:  As per UNDP procedures, no grants will be awarded to for-profit entities. ] 

Expected Outcome 3.1. Sustainable, gender-responsive and conservation-aligned Livelihood Program for communities in and around the DBT complex rolled out

Component 4 (Knowledge Management, Safeguards and Learning) ensures that knowledge management, environmental and social safeguards (SES), and learning are integrated throughout the project. This includes the development of inclusive and culturally appropriate strategies for sharing knowledge, communicating results, and capturing lessons learned, including gender considerations hereunder. At the same time, and aligned with UNDP SES policies, social and environmental risks will be assessed before activities on the ground can commence. Adequate mitigation measures will be developed and duly incorporated into the project strategy. A key activity in this regard will be the development and application of the Environmental and Social Management Framework, which includes among other things a Grievance Redress Mechanism (GRM). SES risk mitigation measures will be systematically implemented and monitored. Overall, this component aims to ensure that project impacts are documented, risks are managed, and lessons are disseminated to inform broader conservation efforts beyond the DBT landscape.
Expected Outcome 4.1. Project level E&S Safeguards ensured, knowledge and lessons shared, and results and impacts communicated and disseminated for wider learning

‘Adaptive M&E implemented at project level’, which follows UNPD and GEF standards for M&E, is also part of the project strategy.  
Stakeholder engagement and co-benefits
Planning further rounds of stakeholder engagement
Stakeholders will play a critical role in developing, implementing, and monitoring the project. These stakeholders include government agencies, local communities, civil society organizations (CSOs), foundations, academia and the private sector. Each group will contribute to and benefit from the project’s implementation in the following ways:
· Key entities: IBAP (linked to the Ministry of Environment and Climate Action) and BioGuinea Foundation will be key partners in implementing the project’s components and ensuring that biodiversity protection efforts are aligned with national policies. They will also benefit from increased capacity for PA financial management (Component 1) and from improved PA management skills and stronger uptake of innovation, technologies, tools and methodologies (Component 2, and for IBAP’s ground staff in particular, among them women). 
· Local communities: Particularly women’s groups and other marginalized populations (such as youth) will directly benefit from the targeted training, community infrastructure and, above all, from low-value grants under the Livelihood Program.
· Civil society organizations and conservation oriented private sector companies: National, regional and international CSOs and specialized consulting companies may partake in helping IBAP implement the Livelihood Program on the ground by providing technical assistance, training, mentoring, coaching, and also for monitoring these activities on the ground. 
· Private sector: The project includes private sector engagement. While initial involvement has been limited, the project design explicitly creates entry points for both national and international private sector actors. Under the Livelihood Program (Outputs 3.1.2 and 3.1.3), private sector entities may contribute through value chain development, provision of technical services, facilitation of market access, and impact investment in conservation-compatible activities such as sustainable agriculture, NTFPs, and ecotourism. In addition, private sector engagement is relevant under Component 1, where innovative financing approaches—including the development of a Project Finance for Permanence (PFP) mechanism—may involve private and blended finance partners. The role of the private sector is therefore justified as a means to enhance sustainability, leverage additional resources, and support the long-term financial viability of conservation outcomes.

Refer to Section D for additional information on the Stakeholder Engagement processes to date, as well as reference to relevant reports appended. 

Considerations on climate change impacts posing a risk to the achievement of project outcomes
Given the project’s scope, duration and geography, it is sufficient to consider mean climate projections from CMIP6 (Coupled Model Intercomparison Project Phase 6), focusing on two key variables: (i) average mean surface air temperature and (ii) precipitation. The analysis examines anomalies relative to a historical reference period (1995–2014) for the mid-century horizon (2040–2059), using the SSP5-8.5 scenario to capture a high-end risk trajectory. A P50 probability level was selected for both variables, representing the “most likely” or “typical” future, a probabilistic choice that is best for describing expected conditions. The projected changes for temperature and precipitation are shown in Figure 4. Data are sourced from the World Bank Climate Change Knowledge Portal (https://climateknowledgeportal.worldbank.org/country/guinea-bissau/climate-data-projections).

[bookmark: _Ref225596768]Figure 4. Climate projections for Guinea-Bissau Mean Climate Projections (CMIP6) for two key variables
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Under CMIP6 projections for the mid-century period (2040–2059), using the SSP5-8.5 scenario, Guinea-Bissau is projected to experience a clear warming trend and changes in precipitation patterns. Based on the median (P50) of the multi-model ensemble, average temperatures are expected to increase by approximately +1.5°C to +2.5°C across the DBT landscape. Precipitation projections are more uncertain, but suggest limited changes in mean annual rainfall, with a tendency toward increased variability rather than a consistent increase or decrease.

These projections indicate that climate impacts in the DBT Complex will be driven primarily by rising temperatures and more variable rainfall regimes, rather than by large changes in total precipitation. The increased temperatures signal will become stronger by mid-century, but looking at those time period would not be relevant for this project. Higher temperatures are likely to intensify evapotranspiration and seasonal water stress, while rainfall patterns may become more irregular, with longer dry spells and more intense rainfall events, but not in the immediate future. 

Expected impacts of climate change in the project area during the next 10+ years: Together, changes to climatic variables such as temperature and precipitation are expected to gradually affect vegetation dynamics, water availability, fire regimes, and habitat quality. Taken together, these changes are expected to gradually alter ecosystem dynamics, including vegetation structure and water availability, with implications for fire regimes, species distribution, and habitat quality. Given the uncertainty in precipitation projections, these impacts should be interpreted with caution, as this is a high-level analysis based on selective climatology. However, the direction of change points toward increased climate-related stress on both ecosystems and livelihoods in the DBT landscape. 

The DBT Complex is also an area prone to disaster. Hazard screening using the ThinkHazard[footnoteRef:19] tool for key administrative localities—Tombali (Quebo), Gabú (Madina Boé and Gabú), and Bafatá (Xitole)— see confirms that the most relevant hazards with high probability level are: river flooding, wildfire, and extreme heat (Figure 5). Water scarcity as a proxy of drought is in the moderate range according to ThinkHazard. Exposure varies locally, with low-lying areas (e.g., Quebo) more prone to flooding, and inland areas (e.g., Madina Boé and Gabú) more exposed to heat stress and rainfall variability. [19:  https://thinkhazard.org/en/report/105-guinea-bissau/. ] 


[bookmark: _Ref225622061]Figure 5. ThinkHazard.org results for hazards with high level presence in localities relevant to the project zone[footnoteRef:20] [20:  For the presence of river flood hazard classified as high in the project area, the return period of a disastrous flood event is 10 years, making it quite likely. For wildfire, the hazard level ‘high’ means that there is greater than a 50% chance of encountering weather that could support a significant wildfire that is likely to result in both life and property loss in any given year. The probability of extreme heat expresses prolonged exposure to extreme heat, resulting in heat stress, is expected to occur at least once in the next five years.] 
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The patterns and trends analyzed herein reinforce the idea that the dominant climate risk in the DBT landscape is not driven by single extreme events, but by the combined effects of increasing temperatures, hydrological variability, and recurrent seasonal stresses, which can cumulatively affect ecosystem resilience, water availability, and land use systems over time. In practical terms, and for the project and its time frame and geographical scope, the high degree of uncertainty in rainfall projections implies that climate impacts in the DBT Complex will likely be driven by rising temperatures combined with more variable and less predictable rainfall regimes. 

Overall, the climate risk affecting the project within a 10+ year timeframe is considered moderate, given the relative weight of climate driven disasters and their probability. 
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There are various other related initiatives that this project will either learn from or work in synergy with. The relevant content is summarized in the table below.
Table 1. Matrix of related projects, programs and initiatives with potential for synergies and/or lessons learned
	Project, Program or Initiative
	Brief description
	Lessons learned or synergies / coordination

	IUCN GEF Project Strengthening ecological connectivity in the Dulombi-Boé Tchetche complex (DTB) | GEF ID 10556 
$4.8M in GEF resources (BD, LD), ongoing (2022-2027)
	The project aims to improve and sustain the ecological connectivity of the DBT Corridor and adjacent transboundary landscapes, including Niokolo-Koba (Senegal) and Badiar (Guinea), by strengthening biodiversity conservation and promoting sustainable land use. It supports the establishment of ecological corridors, improved land-use planning, and enhanced monitoring systems, while piloting community-based approaches to reduce pressures on key habitats and species. The project also contributes to strengthening IBAP’s operational capacity and coordination across the DBT landscape, with a focus on connectivity conservation and integrated landscape management.
	The IUCN GEF Connectivity project provides important baseline investments in ecological connectivity, land-use planning, and initial operational support within the DBT Complex, including planned infrastructure and pilot community engagement activities. However, its scope, implementation focus, and delivery status differ significantly from the present project, and no overlap is expected. The IUCN project is primarily focused on connectivity conservation and landscape planning, with limited emphasis on long-term financing mechanisms, institutional strengthening, or sustained management effectiveness across the protected area system. 
This GEF-8 BD project is designed to address these critical gaps. Under Component 1, it will establish the financial architecture for a Project Finance for Permanence (PFP) mechanism, which is not covered under the IUCN project and is essential to ensure the durability of conservation outcomes beyond project cycles. In addition, this project will strengthen core management functions, community engagement structures, and livelihood systems at a scale and level of institutional integration not achieved under the connectivity project. 
Rather than duplicating efforts, the present project builds on the initial groundwork laid by the IUCN initiative while addressing its limitations in scope, scale, and sustainability. This ensures continuity of investment and avoids loss of prior gains, while shifting the focus from short-term, project-based interventions toward a long-term, system-wide approach to protected area financing and management.

	New UNDP GBFF / GEF Project "Consolidating and Securing Guinea-Bissau’s National System of Protected Areas through Strengthening Institutions and Sustainable Finance" | GEF Project ID: 12167| UNDP PIMS 10453 
$1,8M in GBFF resources (2026-2029)
	The GBFF project focuses on strengthening the ecological integrity and long-term sustainability of Guinea-Bissau’s protected area system, with a particular emphasis on the Bijagós Archipelago. The project aims to address gaps in policy and institutional frameworks, improve protected area management through participatory and gender-responsive approaches, and establish a sustainable financing model anchored in a Finance for Permanence (FfP) mechanism and the BioGuinea Foundation.
	The GBFF PPG was approved on 24 March 2026 and its development phase will run in parallel with this GEF-8 BD project, creating an opportunity for early and deliberate coordination. There is no overlap between the two initiatives; rather, they are explicitly designed to be complementary. The GBFF project focuses primarily on coastal and marine protected areas in the Bijagós Archipelago, with an emphasis on policy reform, institutional strengthening, and national-level financing frameworks. In contrast, this GEF-8 BD project targets terrestrial forest protected areas in southern Guinea-Bissau (DBT Complex), which remain underfunded and face significant unmet management and financing needs. 
 Under Component 1, this project will operationalize a Project Finance for Permanence (PFP) mechanism specifically for forest PAs, while the GBFF project strengthens the enabling environment and national financing architecture through BioGuinea Foundation. The development of a viable PFP requires both upstream institutional strengthening and downstream investment-ready portfolios; therefore, efforts and resources from both projects are necessary and mutually reinforcing. This coordinated approach reduces risks of undercapitalization and fragmentation, while maximizing leverage and ensuring that marine and terrestrial ecosystems are both adequately covered within a coherent national conservation finance strategy.

	IUCN GEF Project Promoting and Strengthening Restoration and Conservation of Cantanhez Primary Forests in Guinea Bissau | GEF Project ID 11393 
$6M in GEF funding (2025-2030)
	The project aims to enhance the conservation and sustainable management of primary forests through improved governance, implementation of forest management plans, and promotion of sustainable agricultural practices and nature-based solutions. It will also support land-use planning, strengthen enforcement mechanisms, and integrate gender-responsive and inclusive approaches to resource management. The focus is on the Cantanhez National Park landscape and adjacent transboundary areas, the project contributes to the broader program by strengthening forest conservation within one of West Africa’s most critical forest ecosystems. Objectives will be achieved through institutional capacity building, participatory land-use planning, promotion of sustainable livelihoods, and knowledge generation and exchange at national and regional levels. The project will also leverage sustainable finance opportunities and strengthen coordination among key institutions.
	The Cantanhez child project is about to start implementation under IBAP's and IUCN's purview. It is geographically and programmatically focused on a single landscape (Cantanhez National Park and adjacent transboundary areas), with an emphasis on addressing forest governance gaps, participatory land-use planning, and restoration of primary forest ecosystems. It operates as a GFIP child project with a strong site-based implementation focus, including co-management models, restoration activities, and localized livelihood support. 
The proposed GEF-8 PIF builds on this foundation but operates at a broader system level, aiming to develop a Programmatic Framework for Protected Areas (PFP) across all forest PAs in southern Guinea-Bissau, including but not limited to Cantanhez. It will address structural constraints that are beyond the scope of the Cantanhez project, such as long-term financing mechanisms, system-wide governance harmonization, and scaling of co-management and restoration models across multiple protected areas. 
There is therefore no overlap: the Cantanhez project functions as a site-level investment and pilot, generating tested approaches and lessons (e.g., co-management arrangements, restoration models, and sustainable livelihoods), while the PIF will aggregate, scale, and institutionalize these approaches across the national PA system. The PIF also fills critical gaps not addressed by the Cantanhez project, including system-wide coordination, financial sustainability, and replication at landscape scale. 
This creates strong complementarity, with the Cantanhez project providing an operational and learning platform, and the PIF enabling replication, scaling, and long-term sustainability of forest conservation outcomes across southern Guinea-Bissau.

	Activities and projects by the Chimbo Foundation (potential co-financier, yet to be engaged)
	The Chimbo Foundation has supported community-based conservation initiatives in the DBT landscape, including the recruitment and training of community rangers (men and women) to monitor chimpanzees, support biodiversity surveillance, and report illegal activities. 
	Efforts by the Chimbo Foundation in Guinea-Bissau have been ongoing for several years. A recent one included the recruitment of community rangers (young men and women) to monitor chimpanzees in the DBT Complex (especially in Boé National Park) and to report infractions, have demonstrated promising results in strengthening local engagement in conservation. However, these efforts have been limited in duration and scale, and have yet to be expanded into fully institutionalized, landscape-wide community-based co-management systems. Their initiatives provide valuable proof of concept for community-based monitoring and co-management approaches but remain fragmented and insufficiently sustained to generate landscape-level impact. There is no overlap with the GEF-8 PIF, which will not duplicate short-term pilot activities, but rather build on these lessons to establish formalized, scaled, and gender-responsive co-management systems across the DBT Complex and other forest PAs. The PIF will institutionalize and expand such approaches through structured governance frameworks, sustained financing, and integration into IBAP systems, ensuring continuity, scale, and long-term effectiveness beyond isolated initiatives.

	UNDP GEF Project SPWA-BD: Support for the Consolidation of a Protected Area System in Guinea-Bissau's Forest Belt | GEF Project ID 3575 | PIMS 3650
$1M in GEF funding
(2010-2019)
	The project aimed to establish and operationalize terrestrial PAs in the Dulombi-Boé-Tchetche (DBT) complex and thereby significantly expand and strengthen Guinea-Bissau’s PA system. Although small and lasting many years, the project managed to achieve its objective. 
Baseline ecological and socio-economic assessments, and initial efforts to strengthen IBAP’s institutional and operational capacities were pivotal for the effective establishment of the DBT Complex in Guinea-Bissau. Quite importantly, the project supported the drafting of Decree nº 11/2017, which created the DBT Complex as a cohesive and integrated protected landscapes composed of five individual and adjacent sites
The completion of this project in 2019 resulted in the legal designation of the DBT Complex and of the sites as PAs. In 2020, after the project had finished, the management plan for DTB Complex was developed, even amidst the Covid-19 pandemic and other challenges. Those are important accomplishments. 
	The Terminal Evaluation of the forest belt PA consolidation project included several key lessons that emerge and are directly relevant for scaling up the PA strengthening efforts for the DBT Complex, and to some extent also for the PFP approach:
Participatory governance mechanisms, particularly local committees, proved effective in strengthening PA management and legitimacy, and should be replicated and formalized across the system. The evaluation also shows that while community awareness can reduce pressure on natural resources, sustained livelihood support is essential to maintain behavioral change at scale.
A key finding is that financial sustainability remains the main structural constraint, with PAs operating under chronic resource limitations and heavy reliance on external funding. This underscores the need for a long-term, programmatic financing approach such as the proposed PFP. In addition, institutional and community capacities developed under previous projects are strong but require consolidation and scaling to avoid fragmentation.
Capacity gains at institutional and community levels were significant and transferable, particularly within IBAP and local governance actors. This was a key finding of the terminal evaluation. However, these gains require continued investment and structured scaling to avoid erosion over time. The PFP can build on this by standardizing and replicating capacity development models across the national PA system.
Finally, the evaluation confirms that integrated landscape approaches are effective in inhabited forest systems, including corridors and multi-use zoning, but mastery of GIS data needs to be in place. The Management Plan for the DBT Complex made an important point about this, as well as the need for IBAP staff to be able to handle and feed their corporate databases, something that did not happen. These lessons provide a solid foundation for scaling up through a coordinated, system-wide approach to PA management and financing in southern Guinea-Bissau. They demonstrate that while site-level interventions can deliver strong results, scaling impact requires moving from isolated projects to coordinated, long-term programmatic approaches—precisely the role envisioned for the PFP.

	BIOFIN Guinea-Bissau, new project, $1M 
(2026-2028)
	UNDP’ The Biodiversity Finance Initiative (BIOFIN) is a global initiative designed to address the significant challenge of financing biodiversity conservation, now being implemented across more than 130 countries. Guinea-Bissau joined the program in 2026. 
	The project will build on BIOFIN methodologies to strengthen biodiversity finance planning, including expenditure reviews, financial needs assessments, and the identification of sustainable financing mechanisms. Strong synergies are expected in the development of financing solutions for protected areas, including support to the BioGuinea Foundation and long-term capitalization strategies. Coordination will ensure alignment between policy-level financial planning and on-the-ground investment needs, avoiding duplication and enhancing impact.
Expenditure assessments is a topic that could benefit from strong collaboration between BIOFIN and the project, including by e.g. conducting practical training exercises on costing of PA operations, development of cost coefficients, cost effectiveness benchmarks. On the revenue side, both BIOFIN and the project could also conduct joint workshops to explore possibilities, involving park managers, community leaders and other relevant stakeholders, including from the local private sector, and including women. 

	PICVERT - Programme Intégré pour la Conservation, la Valorisation Économique et la Résilience Transfrontalière du Paysage Niokolo-Badiar) 
(2026-2030). 
	The PICVERT project aims to enhance the economic valuation of natural resources while ensuring the environmental resilience of the Niokolo-Badiar landscape.
	Funded by the EU, this is an IUCN PACO initiative focusing on biodiversity conservation, sustainable economic development, and resilience in the landscapes surrounding the Niokolo-Badiar transboundary area. The project spans a specific cross-border landscape (implied Senegal/Guinea-Bissau based on Niokolo-Badiar), an area near the DBT Complex, but not adjacent to it.
While synergies may be sought, this will depend on the extent to which the PICVERT will consider the DBT Complex as an extension of the landscape in question. The funding amount is not informed, possibly <$1M. Coordination and synergies will be up to IBAP to seek.

	Other relevant past initiatives on PA management and NRM
	During the PPG a more thorough list of relevant initiatives will be developed, including those 
	In due course synergies and/or lessons learned will be further explored, not least also with co-financing initiatives, e.g. with the Ministry of Agriculture. 



-------
Does the GEF Agency expect to play an execution role on this project?
|_| Yes          |X| No

If so, please describe that role here.  Also, please add a short explanation to describe cooperation with ongoing initiatives and projects, including potential for co-location and/or sharing of expertise/staffing (max. 500 words, approximately 1 page)

The Institute for Biodiversity and Protected Areas (IBAP) will serve as the primary executing entity (or ‘national implementation agency’, using UNDP’s terminology). However, IBAP's 2024 HACT micro-assessment highlighted gaps in accounting policies and procedures (rated as "medium risk") and fixed assets and inventory (rated as "significant risk"). To address these challenges, it may be necessary to engage one or more Responsible Parties to support the execution of the project under a government contract, with oversight from UNDP. This will be further analyzed during the PPG phase. BioGuinea Foundation will serve as Responsible Party for Component 1. A formal request for execution assistance by UNDP from the Government of Guinea-Bissau, with a letter from the GEF Operational Focal Point (Secretary General of the Ministry of Environment and Biodiversity) confirming the need for support, has been received by UNDP and will be further discussed, also with GEFSEC, at PPG stage.

[bookmark: _Toc225951556]Core Indicators
	Project Core Indicators
	Expected at PIF

	1
	Terrestrial protected areas created or under improved management (hectare)
	406,556

	2
	Marine protected areas created or under improved management (hectare)
	     

	3
	Area of land and ecosystems under restoration (hectare)
	     

	4
	Area of landscapes under improved practices (hectare)
	     


	5
	Area of marine habitat under improved practices (hectare)
	     

	6
	Greenhouse Gas Emissions Mitigated (metric tons of CO2e)  
	     

	7
	Shared water ecosystems under new or improved cooperative management (count)
	     


	8
	Globally over-exploited marine fisheries moved to more sustainable levels (metric ton)
	     

	9
	Chemicals of global concern and their waste reduced (metric ton of toxic chemicals reduced)
	     

	10
	Persistent organic pollutants to air reduced (gram of toxic equivalent gTEQ)
	     

	  11
	People benefiting from GEF-financed investments disaggregated by sex (count)
	10,000 (5,000 female and 5,000 male)



Explain the methodological approach and underlying logic to justify target levels for Core and Sub-Indicators (max. 250 words, approximately 1/2 page) 

CI1 (Terrestrial Protected Areas): The target covers the Dulombi–Boé–Tchetche (DBT) Complex, totaling 406,556 hectares, calculated as the sum of its five constituent protected areas: Dulombi National Park (160,906 ha) and Boé National Park (105,373 ha) (IUCN Category II), and three ecological corridors under sustainable use management—Tchetche (49,922 ha), Cuntabane–Quebo (55,003 ha), and Salifo–Xitole (36,162 ha) (IUCN Category VI). The PA names in English are consistent with national legislation. These figures may be adjusted during project implementation, as IBAP plans to conduct a geodesic study to confirm legal boundaries (current estimates vary across sources). A single management plan, prepared in 2020, covers the entire DBT Complex and addresses management needs across the entire area including both areas under more strict protection and community areas managed for sustainable use.

CI11 (Beneficiary population, including women): There are approximately 78 settlements (tabancas) of varying sizes within the DBT Complex and an estimated total resident population of ~15,600 people. By adding other settlements in the park fringes, this number can reach approximately 31,000 people. By proposing that the project will benefit 10,000 people, a large portion of the relevant households will benefit. As for the percentage of women, there are important caveats. Although there is no recent population Census for Guinea-Bissau, the previous one from 2009 confirmed that women typically represent ~51–53% of the population. The imbalance tends to increase with remoteness (e.g., Boé, Quebo). There are notably challenges to the full participation of women in the project zone. In order to get closer to a gender equality benchmark, a ratio of 50% female beneficiaries is being proposed. 


[bookmark: _Toc225951557]NGI (only): Justification of Financial Structure [footnoteRef:21] [21:  Note: Make this into a pop-up which appears only if “NGI” was selected in the “General project Information”] 

Please describe the financial structure and include a graphic representation. This description will include the financial instrument requested from the GEF and terms and conditions of the financing passed onto the Beneficiaries.  

--NA--

[bookmark: _Toc225951558]Risks to Achieving Outcomes
Summarize risks that might affect the achievement of desired outcomes and the mitigation measures which are planned or already undertaken to address these. The risk rating should reflect the residual risk to achieving outcomes after considering the implementation of mitigation measures. The rating scale is: High, Substantial, Moderate, Low. See the GEF Risk Appetite document (GEF/C.66/13) for more information and its Annex B for a description of each risk category. Note that the rating for the “Environment and Social” category should be the same as the risk rating for Safeguards.


	RISK CATEGORIES
	RATINGS
	ASSESSMENT AND MITIGATION MEASURES

	CONTEXT
	 
	 

	Climate
 
 
 
 
 
 
 
 
 
 
 
 
	Moderate
 
 
 
 
 
 
 
 
 
 
 
 
	Climatic Risk (same as SES Risk 5 |And | Linked to TOC Assumption 5): Outputs and outcomes are sensitive or vulnerable to potential impacts of climate change or disasters, climate-induced impacts, such as severe droughts, floods and/or increased temperatures. | And | Climate impacts exceed manageable thresholds.
| Risk Assessment / Event:
Climate risk is driven mainly by gradual stressors (heat and rainfall variability) rather than extreme events, though flooding, wildfire, and heat are high-probability hazards. Uncertainty in rainfall and potential extreme events may affect ecosystems, water, and land use. 
| Causes and Impacts: 
Anthropogenic climate change causing rising temperatures and more variable rainfall, increasing exposure to climate-related hazards. Climate change is unlikely to prevent outcomes but may moderately reduce effectiveness, efficiency, and sustainability by affecting ecosystems, water stress, livelihoods, and causing localized disruptions.
| Impact = 3 | Likelihood = 2 | Risk level = MODERATE |
| Mitigation Measures:
Use national climate assessments and integrate climate risk into design through adaptive management, climate-resilient livelihoods, ecosystem-based approaches, capacity building, and climate-informed M&E. Apply ESMP measures including risk screening, site selection, preparedness planning, and low-carbon solutions.

	Environment and Social
	Substantial
 
	A preparatory SESP - referring to UNDP Social and Environmental Screening (SESP) - was applied at PIF stage and identified the following social and environmental risks, to be considered during the PPG:
Risk 1: Duty-bearers’ failure to meet obligations and lack of capacity of affected persons to claim rights
Risk 2: Exacerbation of gender imbalances
Risk 3: Stakeholder exclusion and reprisals
Risk 4: Restrictions to traditional, cultural and land use practices
Risk 5: Increased vulnerability to natural hazards and climate change
Risk 6: Adverse impacts from construction activities on ecosystems and ecosystem services
Risk 7: Impacts on sites of cultural, traditional or religious significance. 
Risk 8: Access restrictions to customary rights to land and natural resources.
Risk 9: Inadequate working conditions and lack of freedom of expression
Risk 10: Environmental and waste pollution from construction activities
| Overall risk level was assessed as SUBSTANTIAL |
| Mitigation measures: During the PPG, assessments and risk management plans will be required: Stakeholder Consultation Assessment and Report; ESIA (Environmental and Social Impact Assessment); Gender Analyses; Targeted management plans: Livelihood Action Plan; Comprehensive Stakeholder Engagement Plan; ESMP (Environmental and Social Management Plan); Stakeholder Engagement Plan; Gender Action Plan 

	Political and Governance
	High
	Risk (linked to TOC Assumption 3): Political and institutional instability
| Risk Assessment / Event: Changes in the political or institutional context undermine governance, coordination, and the ability to mobilize and sustain financial resources, affecting implementation and long-term sustainability.
| Causes and Impacts: Frequent political changes, weak institutional coordination, reliance on external funding, and limited domestic financing. This risk is systemic and may delay or weaken PFP establishment, reduce investor confidence, disrupt coordination, and undermine long-term financial sustainability. As consequence, the impact on the project will be significant, especially for Component 1. The other components would be less impacted, but may not achieve sustainability or scale. 
| Impact = 5 | Likelihood = 4 | Risk level = HIGH |
| Mitigation Measures: Anchor part of the financing in BioGuinea Foundation, strengthen institutional capacity, diversify funding (PFP), formalize partnerships early, promote local ownership, and maintain government engagement and alignment with national strategies. Make use of UNDP’s soft assistance approaches and leverage its ability to promote good governance across the developing world.

	INNOVATION
	 
	 

	Institutional and Policy
	Low
	A change (reduction) in priority for the conservation of the project area is considered relatively unlikely. 

	Technological
	Substantial 
	Risk (linked to TOC Assumption 4): Livelihood program underperformance.
| Risk Assessment / Event:
Livelihood activities may have low uptake if not accessible, relevant, or inclusive, especially for women and vulnerable groups.
| Causes and Impacts:
This risk arises from a combination of factors, including limited market access, weak value chains, and insufficient technological challenges and skills mastery challenges among local communities to adopt and sustain alternative livelihood activities. Social barriers, including gender inequalities and unequal access to resources, may further limit participation of women and vulnerable groups. In addition, misalignment between proposed livelihood options and local preferences, cultural practices, or ecological conditions could reduce uptake. Delays in disbursement of grants or insufficient technical follow-up may also constrain effective implementation.  As a result, the Livelihood Program (Outcome 3) may not achieve intended results, reducing impact on conservation and income improvements.
| Impact = 4 | Likelihood = 2 | Risk level = SUBSTANTIAL |
| Mitigation Measures:
Strengthen participatory planning, provide grants coupled with targeted technical support and technical assistance. Promote market-relevant and diversified livelihoods (e.g. short market studies, business planning). Ensure gender inclusion, and link benefits to conservation through community agreements. Strengthen social organization of production (e.g. help establish cooperatives). 

	Financial and Business Model
	Substantial
	Risk (linked to TOC Assumption 7): Insufficient financing for PFP.
| Risk Assessment / Event:
Failure to secure sufficient funding for the PFP would limit long-term financial sustainability. PFPs are complex and fundraising is uncertain, but strong global interest in conservation finance exists. Adequate funding and investment commitments are not secured to establish a viable Project Finance for Permanence (PFP) mechanism, resulting in continued reliance on short-term, project-based financing and failure to achieve long-term financial sustainability.
| Causes and Impacts:
Limited domestic financing, governance risks, donor competition, macroeconomic constraints, and complexity of PFP design. As a result, this risk may delay or reduce PFP capitalization, limiting scale and long-term sustainability, though core project activities can still proceed. 
| Impact = 4 | Likelihood = 3 | Risk level = SUBSTANTIAL |
| Mitigation Measures:
Apply phased approach: strong PFP design, early investor engagement, capacity building, pilot DBT model, blended finance, and partnerships to mobilize diversified funding. Ensure strategic partnerships and alignment with parallel initiatives (e.g., GBFF) to pool resources, increase scale, and improve the likelihood of reaching capitalization targets. 

	
	
	

	EXECUTION
	 
	 

	Capacity for Implementation
 
 
 
 
 
 
 
 
 
 
 
 
	Substantial
 
 
 
 
 
 
 
 
 
 
 
 
	Risk (linked to TOC Assumption 2): Low uptake of skills and practices
| Risk Assessment / Event:
Limited capacity and infrastructure may prevent stakeholders from applying training effectively. 
| Causes and impacts:
Low literacy, weak technical capacity, infrastructure gaps, and gender digital divide. This results in reduced uptake of skills may limit progress in conservation, PA management, and livelihood outcomes. As a consequence, Outcomes 2, 3 and 4 may not have the desired result, since part of their success depends in part on the results of beneficiary training to eventually result in improved skills that can revert positively to conservation goals. Trained stakeholders—including IBAP and BioGuinea Foundation staff, as well as community members—may be unable or unwilling to effectively apply acquired skills and knowledge. This could lead to low uptake of improved practices, reduced effectiveness of capacity-building investments, and ultimately limit progress toward strengthened PA management, conservation outcomes, and livelihood improvements.
| Impact = 3 | Likelihood = 4 | Risk level = SUBSTANTIAL |
| Mitigation Measures:
Deliver practical and context-adapted capacity-building and training across outputs. use community-based approaches; tailor to literacy levels; ensure inclusion of women; provide ongoing mentoring and link training to livelihood incentives.

	Fiduciary
	Moderate
	The 2024 HACT assessment of the Implementing Partner / Executing Agency – IBAP – is overall “low risk” but with "medium risk" for accounting policies and procedures and "significant risk" for fixed assets and inventory. UNDP proposes to engage Responsible Parties for Component 1 and possibly Component 3 and will provide close oversight to reduce fiduciary risks. 

	Stakeholder
	Moderate
	Risk (linked to TOC Assumptions 1 and 6): Limited stakeholder participation and benefit-sharing and Resistance to social and behavioral change
| Risk Assessment / Event:
Key stakeholders, including women, local communities, NGOs and CBOs, do not effectively participate in or benefit from project activities, leading to reduced ownership, weak implementation, and limited sustainability of outcomes. Additionally, Innovative or improved social norms related to conservation management are not accepted by key stakeholders, limiting adoption of co-management approaches and weakening collective action.
| Causes and Impacts: 
Behavioral. Behind the risk are rigid patterns of behavior and pre-conceived ideas, or because the incentive package may not be attractive enough for stakeholders to participate, especially women. As a consequence, there will be reduced stakeholder participation. Outcomes 2, 3 and 4 may not have the desired result, since part of their success depends on effective stakeholder participation. 
| Impact = 3 | Likelihood = 2 | Risk level = MODERATE | 
Mitigation Measures:
Use inclusive, participatory, and incentive-based approaches: co-develop community engagement structures and conservation agreements, strengthen local leadership through the Community Ranger Program, and promote behavior change via livelihood incentives (grantmaking). Support awareness and trust through communication and knowledge-sharing, and ensure gender-responsive measures for inclusive participation of women and vulnerable groups.

	 
	 
	 

	Other
	Not rated
	NA

	 
	 
	 

	Overall Risk Rating
	Substantial
	Weighted average of individual risks. 




[bookmark: _Toc225951559]Safeguards Rating (PIF level): 
Substantial

[bookmark: _Toc225951560]Alignment with GEF-8 Programming strategies and country/regional priorities
Describe how the proposed interventions are aligned with GEF- 8 programming strategies and country and regional priorities, including how these country strategies and plans relate to the multilateral environmental agreements.
[bookmark: _Hlk108712042]Confirm if any country policies that might contradict with intended outcomes of the project have been identified, and how the project will address this.
For projects aiming to generate biodiversity benefits (regardless of what the source of the resources is - i.e., BD, CC or LD), please identify which of the 23 targets of the Kunming-Montreal Global Biodiversity Framework the project contributes to and explain how.
(max. 500 words, approximately 1 page)

Overall, the project contributes to a coherent national and global agenda by linking site-level conservation, community engagement, and systemic financial sustainability, thereby supporting durable and scalable biodiversity outcomes in Guinea-Bissau.
Alignment with GEF-8 Programming strategy
The proposed project is fully aligned with the GEF-8 Biodiversity Strategy and contributes to its objective of supporting transformational shifts toward nature-positive development pathways. It addresses all three core areas of the strategy: (i) strengthening spatial planning and protected area management through improved effectiveness and coverage of the DBT Complex; (ii) addressing key drivers of biodiversity loss, including unsustainable land use, fire, and wildlife exploitation, through community-based management and sustainable livelihoods; and (iii) mainstreaming biodiversity into national systems through the establishment of long-term financing mechanisms, notably a Project Finance for Permanence (PFP) approach anchored in BioGuinea Foundation.
Alignment with country and regional priorities
The project is also closely aligned with Guinea-Bissau’s national priorities, including its National Biodiversity Strategy and Action Plan (NBSAP) and commitments under the Convention on Biological Diversity (CBD). It supports national objectives related to strengthening the National System of Protected Areas (SNAP), including IBAP’s most recent strategic planning aimed at improving conservation of forest ecosystems and threatened species, and enhancing community-based natural resource management. 

The project further contributes to regional priorities under West African conservation frameworks, particularly through strengthening ecological connectivity and landscape-level approaches.

No major national policies have been identified that contradict the intended outcomes of the project. However, potential tensions related to land use expansion, extractive activities, or infrastructure development may arise. The project addresses these risks through strengthened governance, participatory land-use planning, and alignment with national regulatory frameworks, including environmental assessment processes.
Alignment with Kunming-Montreal Global Biodiversity Framework
The project supports several targets of the Kunming-Montreal Global Biodiversity Framework:
· Target 1 (spatial planning), through integrated landscape management in the DBT Complex
· Target 3 (protected areas), by improving management effectiveness of over 400,000 hectares
· Target 4 (species conservation), through strengthened monitoring and protection of threatened species such as chimpanzees and other threatened non-human primates that are found in the DBT Complex
· Target 9 (sustainable livelihoods), through community-based management systems and more specifically through the gender inclusive and conservation-aligned livelihood program
· Target 14 (mainstreaming biodiversity), through institutional strengthening and integration into planning financial processes
· Target 19 (resource mobilization), through the development of a PFP mechanism
· Target 22 (participation), through inclusive engagement of local communities, including women and youth.


[bookmark: _Toc225951561]Policy requirements
[bookmark: _Toc225951562]Gender Equality and Women’s Empowerment***: 
We confirm that gender dimensions relevant to the project have been addressed as per GEF Policy and are clearly articulated in the Project Description (Section B). 

|X| Yes   x    |_| No (If –and only if— NO is selected, a pop-up field should open for the Agency to provide an explanation)
  UNDP (2021). Guinea-Bissau: Gender Analysis. By UNDP-Consultant: Dr. Birgit Embaló, PhD.


[bookmark: _Toc225951563]Stakeholder Engagement
We confirm that key stakeholders were consulted during PIF development as required per GEF policy, their relevant roles to project outcomes and plan to develop a Stakeholder Engagement Plan before CEO endorsement has been clearly articulated in the Project Description (Section B).
 |X| Yes    x    |_| No  (If –and only if— NO is selected, a pop-up field should open for the Agency to provide an explanation)
  
Were the following stakeholders consulted during project identification phase:
Indigenous Peoples and Local Communities? 	|_| Yes     |X| No
Civil Society Organizations?			|X|￼ Yes|_|￼ No
[bookmark: X]Private Sector?				 	|X|￼ Yes|_|￼ No

Add a Table: Main project stakeholders and their expected roles in the project
Provide a brief summary and list of names and dates of consultations. 
(Please upload to the portal documents tab any stakeholder engagement plan or assessments that have been done during the PIF development phase.)

EXPLANATIONS AND NOTES: 
· Table 2: Individual stakeholders were consulted in two rounds: Round 1 (2025), consisting of the initial series of consultations held in November 2025; and Round 2 (2026), including consultations conducted during the February 2026 field-based fact-finding mission. This mission focused on collecting data on biodiversity threats and wildlife trade pressure points in and around the DBT Complex. It was followed by a National Stakeholder Workshop held in Bissau on 10 March 2026, with remote participation from international stakeholders.
· Table 3: The table compiles all consultation events with institutional stakeholders conducted in Bissau or online during Rounds 1 and 2, including the PIF Validation Workshop held on 10 March 2026. 
· Table 4: Includes only consultations with institutional stakeholders, since consultations with local communities is already captured in Table 2 (under Round 2, Meetings 5 through 15) and in Table 3. 
· Table 5: This table summarizes key stakeholders and their expected roles in the project.  
· Planning for subsequent consultation rounds: During the PPG phase, additional consultations will be conducted, including inception and validation workshops, as well as targeted field-level consultations with communities within the DBT Complex, including women. A tailored methodology will be developed to ensure that women’s perspectives are adequately captured. The PPG phase will also include engagement with potential partners relevant to the PFP approach. 

[bookmark: _Ref225788556]Table 2. Summary of all stakeholder consultations: names and dates for relevant meetings and events (sex-disaggregated)  
	
	 Chronological list of meetings held during Rounds 1 and 2 of stakeholder consultations - See note [*] for details
	M
	F
	Sum

	
	
	
	
	

	 
	In November 2025, Round 1 of stakeholder consultations
	
	
	

	# (2025)
	Indexed log of meetings and other events (Round 1)
	Sum of M
	Sum of F
	Total

	1
	Meeting 1 - RENAJELF – Rede Nacional de Jovens Mulheres Líderes, Nhana Carla Seidi, Sat, 01-Nov-25
	0
	1
	1

	2
	Meeting 2 - AJPDH (Associação Juvenil para a Proteção dos Direitos Humanos), Mon, 03-Nov-25
	2
	0
	2

	3
	Meeting 3 - Ministry of Natural Resources, Freddy Gama, Director of Projects, Tue, 04-Nov-25
	1
	0
	1

	4
	Meeting 4 - Forests General-Directorate, Ussumane Djaló, General Director for Fauna & Flora, Tue, 04-Nov-25
	1
	0
	1

	5
	Meeting 5 - BIOFIN (at UNDP), full team, Wed, 05-Nov-25
	1
	2
	3

	6
	Meeting 6 - Autoridade de Avaliação Ambiental Competente (AAAC), Welena Silva, Director-Geral, Thu, 06-Nov-25
	1
	1
	2

	7
	Meeting 7 - PRCM, Abílio Rachid Said, Coordinator, [6 Nov 2025], 11h30  on Thu, 06-Nov-25
	1
	0
	1

	8
	Meeting 8 - IBAP, General-Director, Aissa Regala, 6 Nov 2015, 14h00  on Thu, 06-Nov-25
	0
	1
	1

	9
	Meeting 9 - NGO Tiniguena, Pedro Quadré, 7 Nov [2025] on Fri, 07-Nov-25
	1
	0
	1

	10
	Meeting 10 - IUCN, Jean Louis Sanka, General Director [7 Nov 2025] on Fri, 07-Nov-25
	1
	0
	1

	11
	Meeting 11 - BioGuiné, Didier, Executive Secretary [7 Nov 2025] on Fri, 07-Nov-25
	1
	0
	1

	 
	_Total (2025)
	10
	5
	15

	 
	
	
	
	

	 
	Between February and March 2026, Round 2 of stakeholder consultations
	
	
	

	# (2026)
	Indexed log of meetings and other events (Round 2)
	Sum of M
	Sum of F
	Total

	1
	Meeting 1 - Pre-contract meeting (UNDP and consultant) on Mon, 19-Jan-26
	2
	4
	6

	2
	Meeting 2 - Kickoff meeting with Elisabete Dumbia (UNDP CO), Goetz Schroth (UNDP NCE RTA), Fabiana Issler (International Consultant) and Justino Biai (National Consultant) on Wed, 18-Feb-26
	2
	2
	4

	3
	Meeting 4 - Preparation meeting for the field mission (planning meeting to discuss methodology and approach) on Sun, 22-Feb-26
	1
	1
	2

	4
	Meeting 3 - Meeting with Park Directors and Deputy Directors for Dulombi and Boé to learn about conditions in the parks and discuss what the project can do for strengthening PA management on Fri, 20-Feb-26
	5
	1
	6

	5
	Meeting 5 - Meeting with communities in Gambiel and Sintchan Bonco, Bafatá Region (respectively in Bambadinca and Xitole sectors / west from DBT area) on Tue, 24-Feb-26
	26
	10
	36

	6
	Meeting 6 - Meeting with communities in Cadama, Gabú Region (Bafatá sector / western DBT area) on Tue, 24-Feb-26
	8
	3
	11

	7
	Meeting 7 - Meeting with communities in Bambadinca, incl. Paragens Mandjaco, Bafatá Region (western DBT area) on Wed, 25-Feb-26
	6
	3
	9

	8
	Meeting 8 - Meeting with communities in Ndjassane, Quinara Region (Buba sector, western-central DTB) on Wed, 25-Feb-26
	25
	2
	27

	9
	Meeting 9 - Meeting with Authorities in Xitole, Bafatá Region (southwestern DBT area) on Wed, 25-Feb-26
	1
	
	1

	10
	Meeting 10 - Meeting with communities in Fulacunda, Quinara Region (central-south DBT, near Xitole-Salifo corridor) on Wed, 25-Feb-26
	8
	1
	9

	11
	Meeting 11 - Meeting with Authorities in Falacunda, Quinara Region (central-south DBT, near Xitole-Salifo corridor) on Thu, 26-Feb-26
	2
	
	2

	12
	Meeting 12 - Meeting with communities in Batambali, Quinara Region (western-central DTB) on Thu, 26-Feb-26
	36
	3
	39

	13
	Meeting 13 - Meeting with communities in Buba, Quinara Region (western-central DTB) on Thu, 26-Feb-26
	29
	3
	32

	14
	Meeting 14 - Meeting with communities in Cuntabane (same as Contabane), Tombali Region (Quebo sector, southern DBT) on Thu, 26-Feb-26
	1
	1
	2

	15
	Meeting 15 - Meeting with communities in Catio, Tombali Region (southern DBT landscape) on Fri, 27-Feb-26
	31
	1
	32

	16
	Meeting 16 - Meeting with communities in Quebo, Tombali Region (southern DBT landscape) on Sat, 28-Feb-26
	19
	6
	25

	17
	Meeting 17 - National PIF Validation Workshop Event at UNDP Bissau (multi-stakeholder) on Tue, 10-Mar-26
	18
	11
	29

	18
	Meeting 18 - Follow-up meeting with Nelvina Barreto and Elisabete Dumbia (UNDP CO), Goetz Schroth (UNDP NCE RTA), Claudia Santos (UNDP Safeguards), Fabiana Issler (International Consultant) and Justino Biai (National Consultant) on Wed, 25-Mar-26
	3
	3
	6

	 
	_Total (2026)
	223
	55
	278

	 
	 
	
	
	

	 
	Grand Total (Round 1 + Round 2)
	233
	60
	293

	 
	Women were (% of grand total) 
	
	20%
	


Table Notes:
[*] Data source: Dynamic Stakeholder Database for this project (last updated on 28-Mar-2026). For summaries of discussions held during each meeting and other details, including for the Fact-finding mission from Feb-2026 (meetings 5 to 16), refer to a separate consultancy report prepared in March 2026 by EBD Global Optimum (engaged to prepare the PIF). 

[bookmark: _Ref225789842]Table 3. Summary of meetings held per modality of consultation
	Type of stakeholder consultation events (Rounds 1 + 2)
	Sum of M
	Sum of F
	Total
	% of women

	Communities and local key informants
	192
	33
	225
	15%

	National Stakeholder Workshop
	18
	11
	29
	38%

	Technical / operational
	8
	10
	18
	56%

	Key informant interview (national / international level)
	15
	6
	21
	29%

	Grand Total
	233
	60
	293
	20%




[bookmark: _Ref225790862]Table 4. Break-down of institutional stakeholders consulted per category and self-declared gender (local communities and local key informants not included)
	Institutional stakeholders (headcount for the number of people consulted, sex-disaggregated)
	Gender (self-declared)
	

	Type of Institution
	he, him
	she, her
	not informed
	Grand Total

	Government
	24
	2
	
	26

	Multilateral organization
	6
	7
	1
	14

	CSO
	6
	2
	
	8

	Private Sector
	2
	4
	
	6

	Academia
	
	1
	
	1

	Grand Total
	38
	16
	1
	55

	Women were (% of grand total) 
	
	29%
	
	




[bookmark: _Ref225788152]Table 5. Main stakeholders and their role in this project (per category)
	Institutional stakeholders | per type and relevance
	Proposed role in the project

	Government
	 

	IBAP - National Institute for Biodiversity and Protected Areas
	IBAP is proposed as the executing entity for this project under the National Implementation Modality (NIM), since it is the national entity responsible for managing all protected areas within Guinea-Bissau’s National System of Protected Areas (SNAP)—which corresponds to 26,3% of the national territory. 
Although linked to the Ministry of Environment, IBAP has full operational, administrative, and financial autonomy to carry out its mandate. It also has extensive experience in implementing projects funded by the GEF and other sources. IBAP maintains partnerships and collaboration arrangements with a wide range of national and international stakeholders—from donors peer institutions in other countries, to academic institutions. As the designated NIM entity, IBAP will be responsible for achieving the project objective and reporting to UNDP.
Besides its role as the NIM agency, responding directly to the Project Board for delivering the expected results under the project, IBAP is also proposed as a co-financier. It will function as the Secretary for the Project Steering Committee (PSC).  

	Ministry of Environment and Climate Action (MoE)
	The MoE is the line ministry at the central level responsible for environmental policy and oversight across a broad range of thematic areas. Its operations are financed through the General State Budget, and due to resource constraints, it maintains only a limited decentralized presence in the regions. In practice, much of its mandate is implemented through affiliated institutions (such as IBAP, INA and AAAC) and specialized directorates, including the National Directorate for Environment (DGA), which plays a key role in policy formulation and regulatory functions.
It is proposed that DGA is represented at the PSC, and possibly also at the Project Board, to play an oversight role on behalf of the MoE.

	INA – National Institute for the Environment, under MoE
	INA is a subordinate institute linked to MoE. INA hosts the GEF Operational Focal Point (OFP) and plays a key role in the nationally driven oversight of GEF projects. As an important national knowledge-based organization, INA is engaged in the execution of a handful of GEF projects that have climate change as a key theme. 
It is proposed that INA is represented at PSC. 

	Autoridade de Avaliação Ambiental Competente (AAAC)
	The Authority is responsible for environmental compliance in Guinea-Bissau, serving as the national body mandated to implement the Environmental Assessment Law (Law nº 10/2010) and associated regulations. It reviews and approves environmental and social impact assessments (ESIA), conducts screening and categorization of projects, organizes public consultations, and issues environmental licenses and permits for activities such as mining, infrastructure, water abstraction, energy, agriculture, and natural resource exploitation. In this manner, AAAC plays a central role in integrating environmental and social considerations into development planning, including projects, plans, and policies, although with limited human and financial resources and restricted institutional autonomy. 
AAAC will be an important player with respect to safeguards compliance (Output 4.1.2 on Project-level risk management measures), including when considering socio-environmental risks linked to infrastructure. 

	Other national entities 
	Other central and decentralized institutions may be important for the project’s theme, especially activities foreseen under Component 1 (establishment of a PFP), Component 2 and 3 (management of forests, water resources, soil and agricultural activities): e.g. the Ministry of the Economy, Planning and Regional Integration, the General Directorate for Water Resources, under Ministry of Natural Resources, and the General Directorate for Fauna and Flora, under the Ministry of Agriculture. The latter is e.g. proposed as a co-financier, because of their role in REDD+ initiatives in Guinea-Bissau. 
The relevance of these other entities will be determined during the PPG. Some may be invited to participate in the PSC.

	Local government
	From the point of view of administrative divisions, the DBT Complex straddles four regions and at least six sectors: Quebo (Tombali Region), Xitole and Galomaro/Cose (Bafatá Region), Gabú, Boé and Pitche (Gabú Region). The Regions coordinate and supervise state services at regional level but have a limited administrative role. The Sectors, which are the immediate sub-division of Regions, are de facto the second level of administration. They manage day-to-day administration (civil registry, local coordination, security) and facilitate engagement with communities and traditional authorities. 
Any work involving the engagement of local communities needs to be coordinated with decentralized / deconcentrated local government. 

	Foundations
	 

	BioGuinea Foundation
	BioGuinea Foundation is Guinea-Bissau’s independent conservation trust fund, established in 2011. As a UK-registered and fully audited charity, its core mandate is to: (i) mobilize, manage, and disburse financial resources for biodiversity conservation; (ii) ensure the long-term financial sustainability of protected areas; and (iii) support the implementation of national conservation priorities aligned with government strategies.
Together with IBAP, BioGuinea Foundation is expected to host the 2026 regional meeting of the CAFÉ network (African Consortium of Environmental Funds – Consortium Africain des Fonds pour l’Environnement).
The Foundation will play a central role in Component 1, particularly in relation to outputs linked to the establishment of the Project Finance for Permanence (PFP) mechanism. It will also be strengthened through activities under Output 1.1.2, which aim to enhance the capacity of both IBAP and BioGuinea Foundation to manage and leverage protected area financing through specialized training, networking, and peer learning exchanges.
BioGuinea Foundation may also support IBAP in complex procurement processes and act as a pass-through mechanism for community grant-making schemes under Output 3.1.2 (Livelihood Program). In addition, it may contribute to scaling up the gender-responsive and youth-inclusive Community Ranger Program under Output 2.1.3.
The Foundation is expected to provide co-financing to the project. It will therefore be represented in the Project Steering Committee (PSC) and potentially in the project Board, subject to conflict-of-interest considerations. The final governance and institutional arrangements will be defined during the PPG phase.

	Chimbo Foundation
	The Chimbo Foundation is an international NGO with a long-standing presence in Guinea-Bissau, particularly in the Dulombi–Boé–Tchetche (DBT) Complex. Based in the Netherlands, the Foundation has been actively supporting biodiversity conservation through community-based approaches, including research, conservation of chimpanzees, mapping of sacred sites, and the promotion of Indigenous and Community Conserved Areas (ICCAs). Its work has contributed to strengthening local stewardship of natural resources and fostering conservation practices rooted in traditional knowledge systems. Chimbo 
The Foundation will be invited to provide co-financing to the project, being therefore a member of both the PSC and Board. 

	NGOs, CSOs and communities
	 

	National NGOs / CSOs
	Various local NGOs, including women’s organizations, have to date been engaged in the project’s development process. Those include ONG Palmeirinha; ONG Tinguena; Organisation for the Defence and Development of Wetlands (ODZH); RENAJELF – Rede Nacional de Jovens Mulheres Líderes. They can potentially play a role in Output 3.1.2 (Livelihood Program).

	Local communities, including women
	Local communities—including women and youth, who are often underrepresented in decision-making—are the primary beneficiaries of the project and central actors in its implementation. They will actively participate in the design of interventions under Output 3.1.1 through participatory assessments that will inform the Livelihood Program and help map local social organization (e.g., producer groups, women’s associations, NGOs, and other community structures). This process will also inform appropriate representation mechanisms in project governance structures, including the PSC and potentially the Board.
Communities will directly benefit from the grant-making scheme under Output 3.1.2, as well as from training and technical support provided under Output 3.1.3. In return, they will be expected to engage in conservation-compatible practices and commitments formalized through community agreements under Output 3.1.4.
In addition, community members—particularly young men and women—will play a key role in the implementation of Output 2.1.3 through participation in the gender-responsive and youth-inclusive Community Ranger Program, contributing to monitoring, surveillance, and local stewardship of natural resources.

	Multilateral organization
	 

	IUCN - International Union for Conservation of Nature
	IUCN has historically supported IBAP in Guinea-Bissau through technical assistance in protected area planning and management, biodiversity conservation, and the development of management tools and strategies, as well as facilitating access to international expertise and financing.
Currently, IUCN executes various projects in Guinea-Bissau and in West Africa. It is e.g. a key partner in the PRCM Program. The most relevant projects related to this one include: IUCN GEF Connectivity Project and the IUCN GEF Cantanhez Project.  Collaboration and coordination between the IUCN GEF Projects and this one will be sought under IBAP’s purview to avoid duplication of efforts. This is discussed in detail in section ‘Coordination and Cooperation with Ongoing Initiatives and Project’, where considerations on the synergies and lessons learnt are also presented. 
IUCN’s role, in this context will be advisory. If needed, supporting work related to species conservation may be developed, leveraging IUCN’s global expert networks and specialist commissions. 

	UNDP - United Nations Development Program
	UNDP is the GEF agency for this project and provides oversight, technical guidance, and quality assurance in line with GEF and UNDP standards. If directly requested by the Government, and with the GEF’s approval, UNDP Country Office may provide execution support services, as is the case with previous projects. 
UNDP is also implementing the BIOFIN Program in Guinea-Bissau, which supports the identification of biodiversity financing needs, the development of national biodiversity finance plans, and the mobilization of resources through innovative financing solutions. This experience is directly relevant to the project, particularly under Component 1, as it provides an analytical and strategic foundation for strengthening protected area financing and informing the design of the Project Finance for Permanence (PFP) mechanism.
UNDP will work together with IBAP to seek coordinated solutions for the PFP. 

	Private Sector
	 

	International and national private sector entities
	Businesses involved in sustainable resource use, particularly in agriculture, forestry, and fisheries, will benefit from support in adopting green practices and engaging in corporate social responsibility initiatives. They will also be instrumental in financing conservation efforts. Value chain development under this project will have greater chances of success if it manages to engage private sector entities. During the PPG, a plan for identifying and involving conservation-friendly private sector entities will be developed. 
To date, engagement with private sector entities in the project has been limited. Nevertheless, a knowledge-based company from Brazil, specialized in GEF project design, has supported the finalization of the project concept note and may continue to provide technical assistance through CEO Endorsement of the MSP.
Under the Livelihood Program (Output 3.1.2), the project will support the development of sustainable income-generating activities, including sustainable agriculture, non-timber forest products (NTFPs), nature-based enterprises, and ecotourism services. These activities create opportunities to engage conservation-oriented private sector players—both national and international—through advisory partnerships, impact investment, value chain development, and facilitation of market access.
In addition, Output 3.1.3 foresees that community groups, including women, and local enterprises, including female-led businesses, will receive technical support, training, and small-scale equipment to implement sustainable livelihood activities aligned with DBT conservation objectives. In this case, fostering local entrepreneurship will be important in regard to value chain development, and market integration and other service provision areas. Yet, the economic viability of conservation-compatible activities will depend very much on the effective engagement of private sector entities. 
Private sector engagement may also contribute to the broader financing strategy under Component 1, including by supporting innovative financing approaches and, where relevant, contributing to the capitalization and long-term sustainability of the PFP mechanism.

	Academia and research institutions
	 

	International and national academic and research institutions
	International research institutions, including long-standing collaborations between Portuguese institutions and Cardiff University, have been conducting research in Guinea-Bissau since 2006, particularly on non-human primates such as Pan troglodytes verus. This body of scientific knowledge provides an important foundation for informing conservation strategies, species monitoring, and adaptive management approaches within the DBT Complex. Researchers from these institutions are expected to contribute technical expertise during the next phase of the project.
National academic institutions, including Universidade Amílcar Cabral and Universidade Lusófona da Guiné, as well as national research centers, can ponteially play a role under Component 4, particularly Output 4.1.1 on knowledge management, dissemination of lessons learned, and capacity development. These institutions can support data collection, analysis, and the integration of project results into national knowledge systems, while also strengthening local research capacity and long-term learning processes.



[bookmark: _Toc225951564]Private Sector
Will there be private sector engagement in the project?
|X|Yes          |_| 

And if so, has its role been described and justified in the section B project description?    
|X|Yes          |_| 

[bookmark: _Toc225951565]Environmental and Social Safeguards
We confirm that we have provided indicative information regarding Environmental and Social risks associated with the proposed project or program and any measures to address such risks and impacts (this information should be presented in Annex D). 
|X| Yes   |_|   (If –and only if— NO is selected, a pop-up field should open for the Agency to provide an explanation)


[bookmark: _Toc225951566]Other requirements

[bookmark: _Toc225951567]Knowledge management
We confirm that an approach to Knowledge Management and Learning has been clearly described in the Project Description (Section B)  
|X| Yes          


[bookmark: _Toc225951568]ANNEX A: FINANCING TABLES 
[bookmark: _Toc225951569]GEF Financing Table
Indicative Trust Fund Resources Requested by Agency(ies), Country(ies), Focal Area and the Programming of Funds 

	GEF Agency
	Trust Fund
	Country/ Regional/ Global 
	Focal Area
	Programming of Funds 
	Grant/Non-Grant (For NGI Projects Only)
	GEF Project Grant
	Agency Fee
	Total GEF Financing 

	 UNDP
	GEF TF
	Guinea-Bissau   
	Biodiversity
	BD STAR Allocation: BD-1

	[bookmark: RANGE!I99]0
	1,406,929
	133,658
	1,540,587

	Total GEF Resources
	 
	 
	
	 
	0
	1,406,929
	133,658
	1,540,587



[bookmark: _Toc225951570]Project Preparation Grant (PPG) 
Is Project Preparation Grant requested?    |X| Yes          |_| No
If yes[footnoteRef:22]: fill in PPG table (incl. PPG fee)  [22:  Note: Make this into a “pop-up” which appears only if PPG was selected, and if amount requested is above limits, they have to justify it] 


	GEF Agency
	Trust Fund
	Country/ Regional/ Global 
	Focal Area
	Programming of Funds 
	PPG
	Agency Fee
	Total GEF Financing 

	 UNDP
	GEF TF
	Guinea-Bissau   
	Biodiversity
	BD STAR Allocation: BD-1

	50,000
	4,750
	54,750

	Total PPG Amount
	 
	 
	
	 
	50,000
	4,750
	54,750



[bookmark: _Toc225951571]Sources of Funds for Country STAR Allocation
	GEF Agency
	Trust Fund
	Country/ Regional/ Global 
	Focal Area
	Source of Funds
	PPG

	 UNDP
	GEF TF
	Guinea-Bissau   
	Biodiversity
	BD STAR Allocation
	1,595,337

	Total GEF Resources
	 
	 
	
	 
	1,595,337



[bookmark: _Toc225951572]Indicative Focal Area Elements 
	Programming Directions
	Trust Fund
	 (in $) GEF Project Financing
	Co-financing

	BD-1-1  
	[bookmark: RANGE!D121] GEF TF
	1,595,337
	5,200,000

	Total Project Cost
	 
	1,595,337
	5,200,000




[bookmark: _Toc225951573]Indicative Co-financing 
	Sources of Co-financing 
	Name of Co-financier
	Type of Co-financing
	Investment Mobilized
	Amount ($)

	Recipient Government
	Ministry of Environment and Climate Action
	In-Kind
	Recurrent expenditures
	1,000,000

	Foundation
	[bookmark: RANGE!D130]BioGuinea Foundation
	Grant
	Investment mobilized
	1,000,000

	Recipient Government
	IBAP
	[bookmark: RANGE!E131]In-Kind
	Recurrent expenditures
	1,000,000

	CSO
	Chimbo 
	Grant
	Investment mobilized
	200,000

	Recipient Government
	Ministry of Agriculture
	Grant
	Investment mobilized
	2,000,000

	
	
	
	
	

	Total Co-financing
	 
	 
	 
	5,200,000



Please provide indicative information regarding the expected amounts, sources and types of Co-Financing, and the sub-set of such Co-Financing that meets the definition of Investment Mobilized.

The project is expected to leverage a mix of financial and in-kind co-financing from government, foundations, civil society organizations, and other partners. Indicative co-financing totals approximately USD 5.2 million, including both recurrent expenditure and new investments aligned with project objectives.

Government contributions (Ministry of Environment and Climate Action, IBAP, and Ministry of Agriculture) are primarily provided as in-kind support and public financing, covering staff time, operational costs, and complementary investments in natural resource management. These contributions ensure institutional anchoring and continuity of core protected area functions.

BioGuinea Foundation and Chimbo Foundation are expected to provide grant-based co-financing. This may include contributions and support to community-based conservation and livelihood activities and referring to funds which these partners can manage themselves. BioGuinea Foundation’s contribution is particularly strategic, as it is linked to the development of long-term financing mechanisms for the protected area system.

A subset of the co-financing qualifies as “investment mobilized”, estimated at approximately USD 3.2 million, including contributions from BioGuinea Foundation, Chimbo Foundation, the Ministry of Agriculture, and additional partners to be identified. These resources are expected to be mobilized as a result of project interventions, particularly under Component 1, through the development of a Project Finance for Permanence (PFP) mechanism and associated financing partnerships.

Further co-financing from additional partners (estimated at USD 5 million) will be confirmed during the PPG phase, with a focus on strengthening the financial sustainability of protected areas and scaling conservation-compatible livelihood investments.

[bookmark: _Toc225951574]ANNEX B: Endorsements


	Name of GEF Agency Coordinator
	GEF Agency Coordinator Contact Information

	Nancy Bennet, Executive Coordinator
	nancy.bennet@undp.org

	Name of Agency Project Coordinator 
	Agency Project Coordinator Contact Information

	Goetz Schroth, Global Technical Specialist
	goetz.schroth@undp.org





[bookmark: _Hlk513623958][bookmark: _Toc225951575]Record of Endorsement of GEF Operational Focal Point (s) on Behalf of the Government(s):  

	Name of GEF OFP
	Position
	Ministry
	Date (MM/dd/yyyy)

	Joao Lona Tchedna
	Director General of the National Environment Institute
	Ministry of Environment, Biodiversity and Climate Action
	20/03/2025

	
	

	<<additional fields to be added for regional projects or global projects with on the ground investments>>



NGIs do not require a Letter of Endorsement if beneficiaries are: i) exclusively private sector actors, or ii) public sector entities in more than one country. However, for NGI projects please confirm that the agency has informed the OFP of the project to be submitted for Council Approval   |_| YES

[bookmark: _Toc225951576]Compilation of Letters of Endorsement
Please attach the Operational Focal Point endorsement letter(s) in this Annex. For SGP, use the SGP OFP endorsement letter format. For regional and global projects (as appropriate): please include a compilation of the signed LOEs in one PDF file in this annex.

[bookmark: _Toc225951577]ANNEX C: Project location
Please provide geo-referenced information and map where the project interventions will take place

	Geo Name ID
	Location Name
	Latitude
	Longitude
	Location Description
	Activity Description

	Required field if the location is not an exact site
	Required field
	Required field
	Required field
	Optional text field
	Optional text field

	7909713
	Quebo
	11.545
	-14.8
	Quebo (Sector), second-order administrative division, in Tombali Region
	https://www.geonames.org/7909713/quebo.html

	8335054
	Xitole
	11.763
	-14.693
	Xitole (Sector), second-order administrative division, in Bafatá Region
	https://www.geonames.org/8335054/xitole-sector.html

	8335072
	Galomaro
	11.545
	-14.8
	Galomaro (Sector), second-order administrative division, in Bafatá Region. Also "Galomaro/Cose". 
	https://www.geonames.org/8335072/galomaro-sector.html

	8335075
	Gabú
	12.122
	-14.241
	Gabú (Sector), second-order administrative division, in Gabú Region, also the seat of the regional government
	https://www.geonames.org/8335075/gabu-sector.html

	11995999
	Boé
	11.7466
	-14.21126
	Boé (Sector), second-order administrative division, in Gabú Region
	https://www.geonames.org/11995999/boe.html

	11995998
	Pitche
	12.122
	-14.241
	Pitche (Sector), second-order administrative division, in Gabú Region
	https://www.geonames.org/11995998/pitche.html



Refer to map in Figure 1. Map of the Dulombi-Boé-Tcheché Complex of PAs within the National System of Protected Areas
[bookmark: _Toc225951578]ANNEX D: Environmental and Social Safeguards Screen and Rating
(PIF level) Attach agency safeguard screen form including rating of risk types and overall risk rating.  

[bookmark: _Toc225951579]ANNEX E: Rio Markers 
	Climate Change Mitigation
	Climate Change Adaptation
	Biodiversity
	Desertification

	
	
	
	


<< Rio Markers may be expanded in GEF 8 beyond markers for CCM and CCA>>


[bookmark: _Toc225951580]ANNEX F: Taxonomy Worksheet
<<Table below for now taken from GEF-7 PIF>> 

Please fill out the normal taxonomy worksheet from the CEO ER and attach it here

[See next page or refer to table in Excel]





	 
	Level 1
	 
	Level 2
	 
	Level 3
	 
	Level 4

	x
	Influencing models
	 
	 
	 
	 
	 
	 

	 
	 
	x
	Transform policy and regulatory environments
	 
	 
	 
	 

	 
	 
	x
	Strengthen institutional capacity and decision-making
	 
	 
	 
	 

	 
	 
	x
	Convene multi-stakeholder alliances
	 
	 
	 
	 

	 
	 
	x
	Demonstrate innovative approaches
	 
	 
	 
	 

	 
	 
	x
	Deploy innovative financial instruments
	 
	 
	 
	 

	x
	Stakeholders
	 
	 
	 
	 
	 
	 

	 
	 
	 
	Indigenous Peoples
	 
	 
	 
	 

	 
	 
	x
	Private Sector
	 
	 
	 
	 

	 
	 
	 
	 
	x
	Capital providers
	 
	 

	 
	 
	 
	 
	x
	Financial intermediaries and market facilitators
	 
	 

	 
	 
	 
	 
	x
	Large corporations
	 
	 

	 
	 
	 
	 
	x
	SMEs
	 
	 

	 
	 
	 
	 
	x
	Individuals/Entrepreneurs
	 
	 

	 
	 
	 
	 
	x
	Non-Grant Pilot
	 
	 

	 
	 
	 
	 
	 
	Project Reflow
	 
	 

	 
	 
	x
	Beneficiaries
	 
	 
	 
	 

	 
	 
	x
	Local Communities
	 
	 
	 
	 

	 
	 
	x
	Civil Society
	 
	 
	 
	 

	 
	 
	 
	 
	x
	Community Based Organization
	 
	 

	 
	 
	 
	 
	x
	Non-Governmental Organization
	 
	 

	 
	 
	 
	 
	x
	Academia
	 
	 

	 
	 
	 
	 
	 
	Trade Unions and Workers Unions
	 
	 

	 
	 
	x
	Type of Engagement
	 
	 
	 
	 

	 
	 
	 
	 
	x
	Information Dissemination
	 
	 

	 
	 
	 
	 
	x
	Partnership
	 
	 

	 
	 
	 
	 
	x
	Consultation
	 
	 

	 
	 
	 
	 
	x
	Participation
	 
	 

	 
	 
	x
	Communications
	 
	 
	 
	 

	 
	 
	 
	 
	X
	Awareness Raising
	 
	 

	 
	 
	 
	 
	 
	Education
	 
	 

	 
	 
	 
	 
	X
	Public Campaigns
	 
	 

	 
	 
	 
	 
	X
	Behavior Change
	 
	 

	x
	Capacity, Knowledge and Research
	 
	 
	 
	 
	 
	 

	 
	 
	 
	Enabling Activities
	 
	 
	 
	 

	 
	 
	x
	Capacity Development
	 
	 
	 
	 

	 
	 
	 
	Knowledge Generation and
Exchange
	 
	 
	 
	 

	 
	 
	 
	Targeted Research
	 
	 
	 
	 

	 
	 
	x
	Learning
	 
	 
	 
	 

	 
	 
	 
	 
	x
	Theory of Change
	 
	 

	 
	 
	 
	 
	 
	Adaptive Management
	 
	 

	 
	 
	 
	 
	x
	Indicators to Measure Change
	 
	 

	 
	 
	x
	Innovation
	 
	 
	 
	 

	 
	 
	x
	Knowledge and Learning
	 
	 
	 
	 

	 
	 
	 
	 
	x
	Knowledge Management
	 
	 

	 
	 
	 
	 
	x
	Innovation
	 
	 

	 
	 
	 
	 
	x
	Capacity Development
	 
	 

	 
	 
	 
	 
	x
	Learning
	 
	 

	 
	 
	x
	Stakeholder Engagement Plan
	 
	 
	 
	 

	x
	Gender Equality
	 
	 
	 
	 
	 
	 

	 
	 
	x
	Gender Mainstreaming
	 
	 
	 
	 

	 
	 
	 
	 
	x
	Beneficiaries
	 
	 

	 
	 
	 
	 
	x
	Women groups
	 
	 

	 
	 
	 
	 
	x
	Sex-disaggregated indicators
	 
	 

	 
	 
	 
	 
	x
	Gender-sensitive indicators
	 
	 

	 
	 
	x
	Gender results areas
	 
	 
	 
	 

	 
	 
	 
	 
	x
	Access and control over natural resources
	 
	 

	 
	 
	 
	 
	x
	Participation and leadership
	 
	 

	 
	 
	 
	 
	x
	Access to benefits and services
	 
	 

	 
	 
	 
	 
	x
	Capacity development
	 
	 

	 
	 
	 
	 
	x
	Awareness raising
	 
	 

	 
	 
	 
	 
	x
	Knowledge generation
	 
	 

	x
	Focal Areas/Theme
	 
	 
	 
	 
	 
	 

	 
	 
	 
	Integrated Programs
	 
	 
	 
	 

	 
	 
	 
	 
	 
	Commodity Supply Chains ([1]37Good Growth
Partnership)
	 
	 

	 
	 
	 
	 
	 
	 
	 
	Sustainable Commodities Production

	 
	 
	 
	 
	 
	 
	 
	Deforestation-free Sourcing

	 
	 
	 
	 
	 
	 
	 
	Financial Screening Tools

	 
	 
	 
	 
	 
	 
	 
	High Conservation Value Forests

	 
	 
	 
	 
	 
	 
	 
	High Carbon Stocks Forests

	 
	 
	 
	 
	 
	 
	 
	Soybean Supply Chain

	 
	 
	 
	 
	 
	 
	 
	Oil Palm Supply Chain

	 
	 
	 
	 
	 
	 
	 
	Beef Supply Chain

	 
	 
	 
	 
	 
	 
	 
	Smallholder Farmers

	 
	 
	 
	 
	 
	 
	 
	Adaptive Management

	 
	 
	 
	 
	 
	Food Security in Sub-Sahara Africa
	 
	 

	 
	 
	 
	 
	 
	 
	 
	Resilience (climate and shocks)

	 
	 
	 
	 
	 
	 
	 
	Sustainable Production Systems

	 
	 
	 
	 
	 
	 
	 
	Agroecosystems

	 
	 
	 
	 
	 
	 
	 
	Land and Soil Health

	 
	 
	 
	 
	 
	 
	 
	Diversified Farming

	 
	 
	 
	 
	 
	 
	 
	Integrated Land and Water Management

	 
	 
	 
	 
	 
	 
	 
	Smallholder Farming

	 
	 
	 
	 
	 
	 
	 
	Small and Medium Enterprises

	 
	 
	 
	 
	 
	 
	 
	Crop Genetic Diversity

	 
	 
	 
	 
	 
	 
	 
	Food Value Chains

	 
	 
	 
	 
	 
	 
	 
	Gender Dimensions

	 
	 
	 
	 
	 
	 
	 
	Multi-stakeholder Platforms

	 
	 
	 
	 
	 
	Food Systems, Land Use and Restoration
	 
	 

	 
	 
	 
	 
	 
	 
	 
	Sustainable Food Systems

	 
	 
	 
	 
	 
	 
	 
	Landscape Restoration

	 
	 
	 
	 
	 
	 
	 
	Sustainable Commodity Production

	 
	 
	 
	 
	 
	 
	 
	Comprehensive Land Use Planning

	 
	 
	 
	 
	 
	 
	 
	Integrated Landscapes

	 
	 
	 
	 
	 
	 
	 
	Food Value Chains

	 
	 
	 
	 
	 
	 
	 
	Deforestation-free Sourcing

	 
	 
	 
	 
	 
	 
	 
	Smallholder Farmers

	 
	 
	 
	 
	 
	Sustainable Cities
	 
	 

	 
	 
	 
	 
	 
	 
	 
	Integrated urban planning

	 
	 
	 
	 
	 
	 
	 
	Urban sustainability framework

	 
	 
	 
	 
	 
	 
	 
	Transport and Mobility

	 
	 
	 
	 
	 
	 
	 
	Buildings

	 
	 
	 
	 
	 
	 
	 
	Municipal waste management

	 
	 
	 
	 
	 
	 
	 
	Green space

	 
	 
	 
	 
	 
	 
	 
	Urban Biodiversity

	 
	 
	 
	 
	 
	 
	 
	Urban Food Systems

	 
	 
	 
	 
	 
	 
	 
	Energy efficiency

	 
	 
	 
	 
	 
	 
	 
	Municipal Financing

	 
	 
	 
	 
	 
	 
	 
	Global Platform for Sustainable Cities

	 
	 
	 
	 
	 
	 
	 
	Urban Resilience

	 
	 
	x
	Biodiversity
	 
	 
	 
	 

	 
	 
	 
	 
	x
	Protected Areas and Landscapes
	 
	 

	 
	 
	 
	 
	 
	 
	x
	Terrestrial Protected Areas

	 
	 
	 
	 
	 
	 
	 
	Coastal and Marine Protected Areas

	 
	 
	 
	 
	 
	 
	x
	Productive Landscapes

	 
	 
	 
	 
	 
	 
	 
	Productive Seascapes

	 
	 
	 
	 
	 
	 
	x
	Community Based Natural
Resource Management

	 
	 
	 
	 
	x
	Mainstreaming
	 
	 

	 
	 
	 
	 
	 
	 
	 
	Extractive Industries (oil, gas, mining)

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	Forestry (Including HCVF and REDD+)

	 
	 
	 
	 
	 
	 
	 
	Tourism

	 
	 
	 
	 
	 
	 
	 
	Agriculture & agrobiodiversity

	 
	 
	 
	 
	 
	 
	 
	Fisheries

	 
	 
	 
	 
	 
	 
	 
	Infrastructure

	 
	 
	 
	 
	 
	 
	 
	Certification (National Standards)

	 
	 
	 
	 
	 
	 
	 
	Certification (International Standards)

	 
	 
	 
	 
	x
	Species
	 
	 

	 
	 
	 
	 
	 
	 
	x
	Illegal Wildlife Trade

	 
	 
	 
	 
	 
	 
	x
	Threatened Species

	 
	 
	 
	 
	 
	 
	x
	Wildlife for Sustainable
Development

	 
	 
	 
	 
	 
	 
	 
	Crop Wild Relatives

	 
	 
	 
	 
	 
	 
	 
	Plant Genetic Resources

	 
	 
	 
	 
	 
	 
	 
	Animal Genetic Resources

	 
	 
	 
	 
	 
	 
	 
	Livestock Wild Relatives

	 
	 
	 
	 
	 
	 
	 
	Invasive Alien Species (IAS)

	 
	 
	 
	 
	x
	Biomes
	 
	 

	 
	 
	 
	 
	 
	 
	 
	Mangroves

	 
	 
	 
	 
	 
	 
	 
	Coral Reefs

	 
	 
	 
	 
	 
	 
	 
	Sea Grasses

	 
	 
	 
	 
	 
	 
	x
	Wetlands

	 
	 
	 
	 
	 
	 
	x
	Rivers

	 
	 
	 
	 
	 
	 
	 
	Lakes

	 
	 
	 
	 
	 
	 
	x
	Tropical Rain Forests

	 
	 
	 
	 
	 
	 
	x
	Tropical Dry Forests

	 
	 
	 
	 
	 
	 
	 
	Temperate Forests

	 
	 
	 
	 
	 
	 
	x
	Grasslands
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[bookmark: _Toc225951581]ANNEX G: NGI relevant annexes
[footnoteRef:23] [23:  Annex H: Only if NGI was selected on top] 

1. Annex X (currently existing in NGI projects): Template for Indicative Financial Termsheet
2. Annex X (currently existing in NGI projects): Reflow table
3. Annex X (currently existing in NGI projects): GEF Agency Eligibility to Administer Concessional Finance
4. Annex X. Management Capacity of Executing Agency and Governance Structure

[bookmark: _Toc225951582]List of key requirements leading to CEO Endorsement submission 
During project design/by endorsement: [footnoteRef:24] [24:  Note: This a list to remind agencies of key requirements to address during project preparation and include in the endorsement request. No text is, therefore, to be entered here.] 

· Stakeholders: provide list of stakeholders, roles in the project and means of engagement; specifically address civil society organizations, vulnerable groups and Indigenous Peoples and Local Communities (IPLCs) (as applicable) and their roles in the project 
· Gender Equality and Women’s Empowerment: carry out gender analysis and prepare gender action plan; include relevant gender aspects in Theory of change and gender-sensitive indicators in results framework (i.e. including the process to collect sex-disaggregated data and information on gender); include gender equality considerations/gender-responsive measures and actions in relevant activities in project components.
· Environmental and Social Safeguards (ESS) related documents: depending on types of ESS risks to be prepared (such as Environmental and Social Impact Assessment, Environmental and Social Management Framework/Plan, Indigenous Peoples Plan and Grievance Mechanism) and made public in country/location in relevant language/s (provide publication date and locations)
· Private sector involvement mechanisms (for non NGI projects: anticipated roles and type of PS; this will already be central to the project document for NGI projects)
· Knowledge Management Plan - develop “Knowledge Management Approach” for the project and how it will contribute to the project’s overall impact, including plans to learn from relevant previous and ongoing projects; proposed tools and methods for knowledge exchange and learning; knowledge outputs; strategic communication plan; and budget and timeline.
· Results. Inclusion of final Core Indicator targets, along with a comprehensive results framework with indicator name, units of measurement, and baseline and target data. 
· Monitoring and Evaluation. Include a budget, along with an explanation of monitoring arrangements and deliverables. 
· Institutional arrangements (incl. reporting arrangements and flow of funds) and cross-sector integration approaches, as relevant
· Sustainability: Post-project financing sustainability plan 
· Co-finance: Confirm amount and type of co-financing and the definition of investment mobilized
To be complemented by new GEF8 policy
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